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Manual on Intangible Heritage is intended to provide active educational content 

that supports the theoretical framework established by the Handbook. The 
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concepts into practical learning materials.  

Funded by the European Union. Views and opinions expressed are, however, 

those of the author(s) only and do not necessarily reflect those of the European 
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Introduction  
 

This Manual presents a comprehensive collection of case studies examining the 

preservation, promotion, and management of Intangible Cultural Heritage (ICH) 

across Europe. Drawing from diverse geographical contexts - from the Azorean 

islands to the Rhodope Mountains, from Polish cities to Greek villages - these 

examples illustrate how communities, institutions, and policymakers navigate 

the complex challenges of safeguarding living traditions in the 21st century.  

 

The cases span eleven thematic chapters, each addressing a critical dimension 

of ICH management: from foundational concepts of identity and heritage value 

to contemporary issues of funding, ethics, and crisis response. Material is cross 

sectional and interdisciplinary. 

 

 A case study/ video/ interview for each chapter may be also used as reference 

material for other chapters with more cases in the e-library and videos on the 

YouTube Inthrace channel. 

 

The structure progresses logically from theoretical understanding to practical 

application. Early chapters explore how intangible heritage shapes collective 

identity (Chapter 1), operates within regulatory frameworks (Chapter 2), and 

manifests across different typologies (Chapter 3).  

 

Mid-section chapters examine heritage's intersection with tourism and economic 

development (Chapters 4-7), while later sections confront operational realities 

including conservation strategies (Chapter 5), community involvement (Chapter 

6), and marketing approaches (Chapter 7).  

 

The final chapters tackle systemic concerns - EU integration processes (Chapter 

8), contemporary challenges like multiculturalism and crisis management 

(Chapter 9), ethical considerations (Chapter 10), and resource mobilization 

(Chapter 11).  

 

Each case follows a consistent format: synopsis and learning outcomes, 

contextual background, detailed analysis, conclusions and future outlook, study 

questions, and references. This compendium serves scholars, heritage 
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practitioners, policymakers, and community leaders seeking evidence-based 

approaches to sustaining Europe's rich tapestry of living traditions.  
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Chapter 1. Overview and Understanding of 
Intangible Cultural Heritage (ICH)  

CASE 1. Szekler identity between interethnic conflict 
and cohabitation - the role of intangible heritage in 
preserving ethnic identity  

Transilvania University of BraἨov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : This case study explores how intangible heritage has played a 

significant role in preserving Székler identity in Transylvania, despite 

administrative changes and evolving national identities.  

Although, from an administrative and statistical perspective, the Székler ethnic 

group has often been subsumed as a sub-category within the broader Hungarian 

minority, their collective identity has been maintained and expressed through 

traditions passed down from generation to generation.  

The analysis focuses on the role of cultural heritage, particularly intangible 

heritage, in shaping and transmitting this identity, with attention to the historical, 

religious, and political context of Transylvania. Furthermore, the study highlights 

the contribution of regional museums in documenting, preserving, and 

communicating this heritage within local communities. 

Learning outcomes :  

ǒ Analysis of identity-based differences between the Székler population 

and the broader Hungarian community in Transylvania. 

ǒ Understanding how intangible cultural heritage supports the cohesion of 

an ethnic community. 

ǒ Identifying mechanisms of cultural resilience through institutions such as 

ethnographic museums. 

ǒ Correlating historical processes with the current dynamics of Székler 

identity in the public sphere. 

ǒ Assessing the role of local cultural strategies in promoting and 

preserving minority identity. 

2. Background / Context  

In Romania, the Széklers are recognized in public discourse, although no formal 

distinction is made between ethnic Hungarians and Széklers. The latter are 
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included in recent official statistics under the broader category of ethnic 

Hungarians. Nevertheless, the term "Székler" appears frequently in autonomy-

related claims (the Széklers Land), and is also present in the names of several 

localities in the region (e.g., Odorheiu Secuiesc, Târgu Secuiesc). 

The selection of this case is justified by the regionôs cultural coherence and by 

the complexity of the relationship between heritage, identity, and institutional 

representation. As such, Székler identity provides a relevant example for 

understanding the dynamics of cultural heritage in contexts of coexistence and 

identity-based conflict. 

3. Case analysis 

The Széklers are a historical community established in the eastern part of 

Transylvania, within the counties of Harghita, Covasna, and MureἨ. This territory 

is colloquially referred to as the Székler Land and spans across three counties 

in central Romania. The common origin of Hungarians and Széklers in Romania 

remains a controversial subject among historians, generating numerous theories 

over time: some associate the Széklers with the Huns, others with Turkic tribes 

or with border settlers of the medieval Kingdom of Hungary. 

Starting in the 12th century, Széklers were settled in Eastern Transylvania, 

where, in exchange for guarding the frontiers, they were granted significant 

autonomy and tax privileges. Their organization into "Székler seats" enabled the 

development of a distinct communal culture characterized by self-governance 

and strong internal solidarity. During the feudal period, the Széklers maintained 

a separate identity from that of the Hungarians in the lowlands, and in the 19th 

century, the Hungarian national awakening sought to integrate and assimilate 

them into a unified Hungarian identity. 

The Székler seats (initially numbering seven, and later five after the 

consolidation into the Three Seats) were abolished in 1876 during the 

administrative reform of the Kingdom of Hungary, which introduced a county-

based territorial organization. After 1918, with the incorporation of Transylvania 

into Romania, the pressures of Romanianization triggered new forms of identity 

resistance. Today, the territory of the former Székler seats holds no special 

administrative status compared to other historical regions of Romania, being 

governed under standard county-level public administration. 

In addition to institutional and military elements, Székely identity has also been 

sustained through religious resistance. A significant moment in this regard was 

the event of 1567, when the Székelys from the Ciuc region opposed the 
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imposition of the Protestant Reformation by the Hungarian Kingdom, remaining 

loyal to the Roman Catholic faith. This act of religious defiance is 

commemorated annually through the pilgrimage to ἧumuleu Ciuc, now 

considered the largest Roman Catholic religious event in Central and Eastern 

Europe. Participants arrive from across the region, wearing traditional folk 

costumes, thereby reaffirming their identity through spiritual and ritual heritage. 

In the modern era, the collective history of the Székelys gradually intersected 

with and was integrated into that of the Hungarian community in Transylvania. 

Particularly after the beginning of the 19th century, the Hungarian national 

revival promoted a unified vision of Hungarian identity, which came to include 

the Székely communities. This process continued throughout the interwar and 

postwar periods, accelerated by the need for unified political representation 

before the Romanian authorities. Although the Székelys maintain a distinct 

cultural and historical background, the use of Hungarian as their common 

mother tongue has facilitated their perception as an integral part of the 

Hungarian minority. However, the Hungarian language spoken in Romania 

bears strong Székely influences, reflected in its vocabulary, pronunciation, and 

idiomatic expressions, which distinguish it from the standard Hungarian spoken 

in Hungary. 

This tendency toward administrative assimilation is also evident in recent official 

data. According to the 2021 Romanian Population and Housing Census, 

published by the National Institute of Statistics, the Székelys (similar to the 

Csángós) are not recorded as a separate ethnic group but are registered under 

the Hungarian ethnicity. Nevertheless, in regions where Hungarians and 

Székelys constitute a significant share of the local population, the two cultural 

traditions have become deeply intertwined, with Székely culture exerting a 

particularly strong influence. This is reflected in the active expression of a shared 

heritage in the three aforementioned counties, encompassing both tangible 

elements (traditional architecture, ethnographic objects, visual symbols) and 

intangible ones (rituals, customs, community practices, oral art). 

This local culture is often associated with the concept of the ñSz®kely Landò 

(Ἡinutul Secuiesc), a term employed both in regionalist discourse and in the 

promotion of tourism and cultural identity. Although this region does not enjoy 

official recognition as a distinct administrative entity, its cultural coherence is 

upheld by a network of institutions, initiatives, and practices that reflect a distinct 

collective identity within Romanian society. A concrete example of the visibility 

of Székely culture is the city of Sfântu Gheorghe, regarded as a representative 
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urban center of the region. In 2021, the city applied for the title of European 

Capital of Culture. In its official cultural strategy for the period 2015 -2021, no 

explicit distinction is made between Hungarians and Székelys from a 

geographical or ethnic perspective. However, Székely traditions are 

acknowledged and promoted throughout the document: from traditional crafts 

and folk costumes to holiday customs and gastronomy. This highlights a relevant 

phenomenon: although the Székelys are administratively and demographically 

subsumed under the Hungarian ethnicity, their cultural identity remains active 

and locally valued. 

The Székely intangible heritage includes a variety of practices and expressions. 

Folk costume is a distinctive element, featuring regional variations and specific 

symbolism. Life-cycle customs (birth, marriage, death) involve unique rituals 

transmitted across generations. Communal labor (clacŁ), seasonal rituals, 

songs, and greeting formulas are living forms of oral tradition. Visual symbols, 

such as the Székely flag (featuring the sun and moon on a blue background), 

are displayed on buildings, in public events, and on decorative items, 

contributing to the cultural visibility of the identity. 

In the area of Sfântu Gheorghe and Covasna County, Székely traditions are 

extensively documented and valorized. The region is home to the Székely 

National Museum, founded in 1879, one of the oldest museum institutions 

dedicated to a minority community in Romania. The museum holds significant 

collections of ethnography, archaeology, history, and decorative arts. Its 

permanent and temporary exhibitions include folk costumes from all five Székely 

seats, ritual objects, pottery, traditional textiles, painted furniture, glass icons, 

and relevant historical documents. The museumôs activities go beyond 

preservation, encompassing scholarly research, museum education, and 

international cooperation. It also plays a role in the cultural and identity 

awareness of the local community. 

In addition to the Székely National Museum, other museum institutions also 

contribute to the preservation of regional heritage. Among these are: the Székely 

Museum of Ciuc (Miercurea Ciuc), the Ethnographic Museum in Cristuru 

Secuiesc, the Ha§z RezsŖ Museum in Odorheiu Secuiesc, the Ethnographic 

Department of the MureἨ County Museum, and the ñMoln§r Istv§nò Museum in 

C©rἪa. 
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4. Conclusions & future outlook 

Székely identity has been consistently maintained through forms of cultural 

heritage that transcend officially recognized ethnic boundaries. Despite the 

integration of the Székelys into the Hungarian demographic category in official 

censuses, the traditions, customs, and symbols of the Székely community have 

continued to manifest and to be valued, both by community members and by 

local institutions. The role of intangible heritage in strengthening community 

cohesion is evident through the preservation and transmission of customs, 

dialect, rituals, and symbols. Regional museums contribute significantly to the 

conservation and promotion of these values, functioning as institutions of cultural 

education and identity legitimacy. In the context of contemporary cultural 

pluralism, supporting these institutions and safeguarding intangible heritage is 

essential for the preservation of cultural diversity. 

5. Study questions 

ǒ How has Székely identity differentiated itself from Hungarian identity, 

despite a shared language and administrative integration? 

ǒ What forms of intangible heritage are used by the Székely community to 

maintain their identity? 

ǒ What role do museums play in the preservation and transmission of 

Székely cultural heritage? 

ǒ How do local cultural strategies (e.g., in Sfântu Gheorghe) reflect the 

existence and visibility of Székely identity? 

ǒ In what ways can Székely heritage be supported within the framework of 

national and European cultural policies? 

6. References 

Kinda, I., Poszony, F. (2016) TradiŞii secuieĸti - o incursiune în cultura secuilor 

din România = Szekler traditions - a journey into the culture of Szeklers in 

Romania, Sfântu Gheorghe: link 

Sándor, K. (2018). Versions of Folks History Representing Group Identities. 

https://publicatio.bibl.u-

szeged.hu/14326/6/2018_SK_Battle_Masternarrative.pdf  
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CASE VIDEOS 

Title  YouTube link  

Ch. 1 Interview Mihaly Varga: 

Székely identity 

https://youtu.be/B1ERRJtCbUs 

Ch. 1 & Ch. 6 Interview M. Vargha: 

Preserving Regional Identity 

https://youtu.be/oXuCj3uP2dU 

Ch 9. Interview Mihaly Vargha  

Youth engagement 

https://youtu.be/-L66UFRK-q4 

Ch 9. Szekely Identity: Living 

Heritage in Transylvania 

https://youtu.be/MBcsHOwKBJA 

Ch. 6 & Ch. 8 The Sz®kley 

National Museum: Digital Tools 

and Youth Engagement 

https://youtu.be/FnSYnGBrjuo 

 

ADDITIONAL VIDEO RESOURCES  

Title  YouTube link  

Ch 1 Ch  5 & Ch 6 Sezatori in Tara 

Fagarasului 

https://youtu.be/_0yVtZf2AKU 

Ch1 & Ch 3 Fire of Sumedru - 

Romanian pre-Christian tradtion 

https://youtu.be/2nIgV0Hkbbw 

Ch 1, Leonidion Arcadia, Greece, 
part 1 
Interview with the priest of the 
Church of Three Hierarchs in 
Leonidion Arcadia, describing the 
traditions of Easter in the area. The 
priest speaks the Tsakonian dialect 
at the end of the interview, one of 
the most ancient dialects in Europe  
 

https://youtu.be/dUc737EMcNU 

Ch 1, Leonidion Arcadia, Greece 

part 2  

Interview with the priest of the 
Church of Three Hierarchs in 
Leonidion Arcadia, describing the 
traditions of Easter in the area. The 
priest speaks the Tsakonian dialect 

https://www.youtube.com/watch?v=Hg
hcugpjHKo 
 

https://youtu.be/B1ERRJtCbUs
https://youtu.be/oXuCj3uP2dU
https://youtu.be/-L66UFRK-q4
https://youtu.be/MBcsHOwKBJA
https://youtu.be/FnSYnGBrjuo
https://youtu.be/_0yVtZf2AKU
https://youtu.be/2nIgV0Hkbbw
https://youtu.be/dUc737EMcNU
https://www.youtube.com/watch?v=HghcugpjHKo
https://www.youtube.com/watch?v=HghcugpjHKo
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at the end of the interview, one of 
the most ancient dialects in Europe  

 

 

Szekely costumes and traditional objects from the Székely National Museum.  

Photo Source: Facebook : 

https://www.facebook.com/SzekelyNemzetiMuzeum/  

 

Szekely traditional objects from the Székely National Museum. 

Photo Source: Facebook : 

https://www.facebook.com/SzekelyNemzetiMuzeum/  

 

 

 

 

https://www.facebook.com/SzekelyNemzetiMuzeum/
https://www.facebook.com/SzekelyNemzetiMuzeum/
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Székely National Museum. Photos Credit: Arabela Briciu 

 
Extra case from Inthraceôs platform, e-library button  
Case study Chapter 1 Arcadia, Greece 
https://inthrace.unitbv.ro/download/case-study-chapter-1-arcadia-greece/ 
 
Videos on YouTube Inthraceôs Project Channel 
Case Study Chapter 1, Leonidion Arcadia, Greece, part 1 
Interview with the priest of the Church of Three Hierarchs in Leonidion Arcadia, 
describing the traditions of Easter in the area. The priest speaks the Tsakonian 
dialect at the end of the interview, one of the most ancient dialects in Europe  
https://www.youtube.com/watch?v=dUc737EMcNU 
 
Case study Chapter 1, Leonidion Arcadia Greece, part 2 
Interview with the priest of the Church of Three Hierarchs in Leonidion, 
describing the traditions of Easter in the area. The priest speaks the Tsakonian 
dialect at the end of the interview, one of the most ancient dialects in Europe 
Leonidio, Greece  
https://www.youtube.com/watch?v=HghcugpjHKo 
 

https://inthrace.unitbv.ro/download/case-study-chapter-1-arcadia-greece/
https://www.youtube.com/watch?v=dUc737EMcNU
https://www.youtube.com/watch?v=HghcugpjHKo
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CASE 2. The mediterranean diet ï between intangible 
heritage and sustainable development strategy  

Transilvania University of BraἨov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : The Mediterranean diet, recognized by UNESCO as an intangible 

cultural heritage of humanity, is more than just a dietary model that brings 

together common practices and values of countries in the Mediterranean region. 

These practices include social practices, knowledge, rituals, and cultural 

expressions passed down from generation to generation within communities in 

the region. Through this case study, we analyze how the Mediterranean diet 

supports European collective identity, promotes sustainability, and contributes 

to intercultural dialogue. 

Learning outcomes :  

ǒ Understanding the Mediterranean diet as an expression of European 

intangible cultural heritage. 

ǒ Analyzing the relationship between collective identity, traditional food, 

and sustainable development. 

ǒ Identifying the dietary, social, and symbolic value of culinary traditions. 

ǒ Exploring the potential of gastronomic heritage in educational and 

tourism strategies. 

ǒ Developing a critical perspective on contemporary threats to the 

transmission of intangible heritage. 

2. Background / Context  

This example was selected because the Mediterranean diet perfectly illustrates 

how an element of intangible heritage can function as a factor of social cohesion, 

a vector of regional and transnational identity, and an internationally recognized 

model of food sustainability. According to the ICH definition proposed by 

UNESCO, the Mediterranean diet falls within the category of social practices and 

traditional knowledge about nature and the universe. 

Its recognition as intangible heritage in 2010 (and the expansion of the list of 

countries in 2013) marked the beginning of international collaboration between 

several Mediterranean countries  -  Italy, Greece, Spain, Morocco, Cyprus, 

Croatia, and Portugal  -  to preserve a way of life that includes agricultural 

cultures, rituals, the transmission of recipes, and the collective consumption of 

food. Thus, the diet becomes not just a dietary habit, but a living cultural practice 
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with the potential for integration into European policies on sustainability and 

cultural education. 

3. Case analysis 

The Mediterranean diet is a representative example of intangible heritage that 

integrates food with social traditions, sustainable agriculture, local communities, 

and collective identity. In all participating regions, this diet involves a complex 

set of cultural practices related to farming, fishing, cooking, and sharing meals. 

The broad nature of the diet allows it to be classified into several UNESCO 

categories: knowledge of nature and the universe, social practices, and culinary 

crafts. Thus, UNESCO recognizes the Mediterranean diet not only as a dietary 

model, but as a complex cultural system.  

Among the officially highlighted characteristics, the following are worth 

mentioning: 

ǒ The Mediterranean diet involves a set of skills, knowledge, rituals, 

symbols, and traditions related to plant cultivation, harvesting, fishing, 

animal husbandry, preservation, processing, cooking, and, in particular, 

the sharing and consumption of food. 

ǒ One of its fundamental elements is the collective consumption of food, 

with meals being a time for social exchange and strengthening community 

ties. 

ǒ Local markets play a major role in maintaining this heritage as spaces for 

cultivating and transmitting the practice in everyday life. 

According to UNESCO documentation (2013), the social role of diet is essential. 

Collective meals strengthen the bond between family and community members, 

transmitting values such as hospitality, intercultural dialogue, and respect for 

diversity. Furthermore, UNESCO emphasizes that diet also includes rituals 

associated with agricultural cycles, religious holidays, or anniversaries, 

reflecting a deep integration between the everyday and the sacred. 

Thus, the Mediterranean diet is defined by its culture and its essential connection 

to people and territories. Based on these considerations, it is necessary to 

reassess how studies that have supported the health benefits of the diet have 

integrated or, conversely, ignored these cultural dimensions. A simple nutritional 

analysis cannot fully capture the complexity of an intangible heritage that 

involves communities, customs, rituals, and social relationships. 

From a nutritional point of view, the scientific literature (Serra-Majem et al., 2015; 

Dernini et al., 2021) confirms the health benefits of this dietary model: reduced 
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cardiovascular disease, increased longevity, and prevention of obesity. But the 

essential aspect of the diet is that it does not work in isolation; it is dependent 

on sustainable ecosystems, local markets, intergenerational transmission, and 

cultural education. Current threats, such as food globalization, mass tourism, or 

the loss of connection between young people and rural traditions, endanger the 

continuity of this heritage. 

The EU Strategy for the Adriatic-Ionian Region (2025) identifies the 

Mediterranean diet as a pillar for sustainable regional development: local 

gastronomy is integrated into responsible tourism, food education is linked to 

sustainability, and transnational cultural projects become tools of soft diplomacy. 

Thus, diet is reinterpreted as a strategic resource, not only for health, but also 

for social cohesion, European identity, and the green economy. 

4. Conclusions & future outlook 

The Mediterranean diet exemplifies how intangible heritage can function 

simultaneously as a cultural expression, a healthy lifestyle model, and a 

sustainable development strategy. Its role in strengthening local and European 

identity, promoting social cohesion, and protecting food biodiversity makes it an 

essential element in contemporary policies. In order for this heritage to remain 

alive, it is necessary to involve local communities, integrate it into formal and 

informal education, and protect short supply chains. In support of the 

conservation and revitalization of the intangible heritage associated with the 

Mediterranean diet, several strategic directions are needed that can significantly 

contribute to the transmission of the cultural and nutritional values of this dietary 

model. Integrating the Mediterranean diet into educational programs, both at 

school and university level, could strengthen its recognition as a form of living 

heritage, providing young people with a framework for understanding the link 

between food, identity, and sustainability. Complementary dedicated digital 

platforms - featuring traditional recipes, family stories, and ritual contexts - would 

facilitate public access to the cultural dimension of the diet.Supporting farmers, 

artisanal producers, and local markets is another priority, as they are essential 

links in the chain of preserving traditional food practices. Finally, the 

development of public policies that link gastronomic heritage with public health 

and environmental protection objectives could transform the Mediterranean diet 

into a benchmark for European sustainable development strategies. 

Photos:  
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Mediterranean gastronomy. Photos Credit: Arabela Briciu 

5. Study questions 

1. How can the Mediterranean diet be considered intangible cultural heritage? 

2. What role does intergenerational transmission play in preserving this 

heritage? 

3. How does the Mediterranean diet contribute to regional sustainable 

development? 

4. What risks threaten the continuity of the Mediterranean diet as a cultural and 

dietary model? 

5. How can the Mediterranean diet be integrated into education and public 

policy? 
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Videos:  

UNESCO. (2013, December 4). Mediterranean diet [Video]. 

YouTube. https://www.youtube.com/watch?v=XFiIgmwFzzk  

TEDx Talks. (2014, August 18). Mediterranean diet, our legacy, our future | 

Elena Paravantes | TEDxHeraklion [Video]. YouTube. 

https://www.youtube.com/watch?v=1Aoj4awQb9g  

 
 

ADDITIONAL VIDEO RESOURCES 

Title YouTube link 

 Case study Chapter 1, Ikaria, 

Greece 

Video Ikarian festivity, Ikaria  

 

https://www.youtube.com/watch?v=3

reXAPOQ3V0&t=2s 

 Case study Chapter 1, Samos, 

Greece  

Interview Ms Ikariou, marketing 

manager of United wine-making 

Agricultural Cooperative of Samos  

 

https://www.youtube.com/watch?v=4

fZNHWNRRMQ 

 Case Study Chapter 1, Samos 

Greece 

Interview Mr Skoutas, President of 

the United Wine-making Agricultural 

Association of Samos  

 

https://www.youtube.com/watch?v=

w5onLTITnY4 

 Case Study Chapter 1, Samos 

Greece 

Video from the festivities in Kokkari, 

Samos with dances from the cultural 

association of parents of kinder 

 

https://www.youtube.com/watch?v=v

tKl5d3BRW0 

https://doi.org/10.3390/ijerph121011176
https://www.youtube.com/watch?v=XFiIgmwFzzk
https://www.youtube.com/watch?v=1Aoj4awQb9g
https://www.youtube.com/watch?v=3reXAPOQ3V0&t=2s
https://www.youtube.com/watch?v=3reXAPOQ3V0&t=2s
https://www.youtube.com/watch?v=4fZNHWNRRMQ
https://www.youtube.com/watch?v=4fZNHWNRRMQ
https://www.youtube.com/watch?v=w5onLTITnY4
https://www.youtube.com/watch?v=w5onLTITnY4
https://www.youtube.com/watch?v=vtKl5d3BRW0
https://www.youtube.com/watch?v=vtKl5d3BRW0
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garden and primary schools of 

Kokkari  

 Case Study Chapter 1, Samos 

Greece 

Video from the festivities in Vathy, 

Samos for the celebration of the 

Saints of the island  

 

https://www.youtube.com/watch?v=i

SO2_HTIovs 

Case Study Chapter 1, Samos 

Greece 

Video from the festivities in 

Vourliotes in Samos with dances 

from the cultural association of 

Samos ñɋȾɈɅɅɃȼ ȼ ɆȷɀȽȷò  

https://www.youtube.com/watch?v=i

1qiZ_Avk1w 

 
 
Extra cases from Inthraceôs platform, e-library button  
Case study Chapter 1 Ikaria, Greece 
 
https://inthrace.unitbv.ro/download/case-study-chapter-1-ikaria-2/ 
 
Case study Chapter 1 Samos, Greece 
https://inthrace.unitbv.ro/download/case-study-chapter-1-samos/ 
 
 
 
 

 
 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=iSO2_HTIovs
https://www.youtube.com/watch?v=iSO2_HTIovs
https://www.youtube.com/watch?v=i1qiZ_Avk1w
https://www.youtube.com/watch?v=i1qiZ_Avk1w
https://inthrace.unitbv.ro/download/case-study-chapter-1-ikaria-2/
https://inthrace.unitbv.ro/download/case-study-chapter-1-samos/


 
 

   25 
InThrace 2023-1-RO01-KA220-HED-000156121 

 

 

 

CASE 3. Junii BraἨovului (The Lads of BraἨov) Parade 
ï identity and ICH  

Transilvania University of BraἨov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : The tradition of the Junii of BraἨov is a complex expression of 

Romanian identity in the historic district of ἧcheii BraἨovului, which has 

functioned over the centuries as a form of military, social, and cultural 

organization. During the Austro-Hungarian occupation, when Romanians' 

access to the city of BraἨov was restricted, the Junii also played a symbolic and 

physical role in defending the community, guarding access points such as the 

Ecaterina Gate. This structure of unmarried young men, organized into seven 

groups (Junii Tineri, Junii BŁtr©ni, Junii Curcani, Junii DorobanἪi, Junii 

BraἨovecheni, Junii RoἨiori, and Junii Albiori), is preserved to this day as an 

example of intangible cultural heritage with an identity, educational, and tourist 

function. The central moment of the tradition is the Parade of the Juni on 

"Duminica Tomii" (Thomas Sunday, the first Sunday after Easter), taking place 

during the Bright Week, and accompanied by ritual acts such as ñthe trumpet 

outingò (ieἨirea cu surla), the mace throwing (aruncarea buzduganului), the 

symbolic burial of the leader (´nmorm©ntarea vŁtafului), or the ñfemale dog ritualò 

(jocul cŁἪea). The religious component is organically integrated, as each group 

has its own wayside cross (troiἪŁ), and the route includes sacred spaces.  

Learning outcomes :  

ǒ Identifying the symbolic, social, and historical functions of the Junii 

custom 

ǒ Understanding the role of tradition as a form of cultural resistance in an 

urban and political context 

ǒ Assessing community involvement in the preservation of intangible 

heritage 

ǒ Correlating the custom with the values of European heritage and 

sustainable cultural tourism 
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2. Background / Context  

The Junii  custom in ἧcheii BraἨovului has been documented since 1728, but its 

origins pre-date Christianity, being linked to initiation rituals and fertility 

practices. Many researchers (Oltean, 2000) have highlighted its syncretic 

character, resulting from the overlap of Indo-European traditions (Dionysian, 

Mithraic, solar) with Christian elements. 

During the Austro-Hungarian occupation, the Junii represented a form of 

affirmation of Romanian identity in the face of Magyarization pressure. They 

carried tricolor flags and symbolically guarded the access points between ἧchei 

and the citadel, including the Catherine Gate. This function of cultural resilience 

was passed on to the collective consciousness of the community, with the 

custom surviving the communist period and being revitalized after 

1990.Departed), forming a sacred-profane continuum that blends myth and 

history, initiation and communal belonging. 

3. Case analysis 

Over the course of ten days, starting with the Annunciation and culminating on 

Thomas Sunday, the Junii perform a series of deeply symbolic rituals, in which 

sacredness, male initiation, commemoration, and belonging intersect.  

Junii participate in ritual acts such as: 

ђ The Trumpet Outing (IeἨirea cu surla) is a sacred announcement 
performed with a specific musical instrument considered holy; the act is 

accompanied by community blessings. 

ђ Mace Throwing (Aruncarea buzduganului) is a symbolic gesture of fertility, 

virility testing, and initiatory affiliation. The mace holds solar connotations 

and traces its origin to Indo-European rites of passage. 

ђ The Burial of the Chief (VŁtaf) is a ritual that simulates the death followed 
by the symbolic rebirth, evoking myths of natureôs death and renewal. 

ђ The Female Dog Ritual and the Rug Tossing represent male initiation 

sequences. 

ђ The Junii Hora: A ritual dance performed in an open, unclosed circle, 

featuring the throwing of the mace. It is interpreted as a purification and 

spiritual unification rite. 

The parade on Thomas Sunday is the central moment, when the seven groups 

parade on horseback, in traditional dress, along a predetermined route that 
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includes their own wayside crosses, Prundului Square, St. Nicholas Church, and 

Solomon's Stones. 

The event has a significant community and tourist dimension. Thousands of 

spectators attend the ceremony each year, attracted by the spectacular 

costumes, ritual dances, and symbolism of objects such as the mace and the 

surla. The mace, an archaic weapon with solar connotations, is ritually thrown 

during the dance, marking the lads' (Junii) affiliation with the community. The 

surla, a sacred instrument, announces the beginning of the ceremony and is 

passed down from one generation to the next. 

Community participation is essential in organizing and passing on the tradition: 

the young men's families provide financial and logistical support for the event, 

the Church blesses the road and the flags, and local authorities offer institutional 

support. The event is included in the city's cultural agenda and is promoted as a 

symbol of identity, contributing to intergenerational cohesion and the 

development of cultural tourism. 

Over time, the parade has also served as a form of symbolic opposition to 

external political domination. When Romanians did not have full citizenship 

rights in BraἨov, the Junii represented a visible expression of a collective 

Romanian identity and a tool for publicly asserting their presence in the urban 

space. Moreover, the hierarchical organization of the group and the preservation 

of the wayside crosses (troiἪe) in traditional neighborhoods reflect a model of 

symbolic self-governance and community cohesion. Through its repetitive and 

visible nature, the ritual functions as a form of living collective memory, which 

actualizes belonging and continuity. 

At the same time, the tourist value of the parade has increased significantly in 

recent decades, transforming this custom into a landmark of urban identity and 

an attraction for visitors interested in authentic traditions. The parade is 

promoted through media channels, local branding strategies, and the agenda of 

cultural institutions, becoming a point of reference for BraἨov in the landscape 

of Romanian intangible heritage.. 

4. Conclusions & future outlook 

The Junii BraἨovului custom is an example of intangible heritage that has 

withstood historical, social, and political transformations, retaining its 

fundamental functions: initiation, communion, commemoration, and identity 

affirmation. Its value to the community is doubled by its tourism and educational 

potential, as it is a model of active heritage conservation. 
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Looking ahead, the inclusion of this custom in the UNESCO Intangible Heritage 

List would constitute a well-deserved international recognition. Furthermore, its 

integration into the local educational curriculum and the expansion of 

cooperation with other European regions would contribute to strengthening the 

visibility and cultural functionality of the custom. 

 

 

CASE VIDEOS 

Title YouTube link 

Junii Brasovului and the Romanian 

Identity 

https://youtu.be/IaV0oorA68E 

Chapter 1 - The Junii of BraǓov  A Living 

Heritage on Horseback 

https://youtu.be/2QZ1lY1diOY 

Ch 1 & Ch 6 Junii Parade - A Tradition 

shared with the community 

https://youtu.be/BI1TYlU3FMU 

 

 

 

Junii at Ecaterinaôs Gate . Photo Credit: Lucian Istrate 

 

https://youtu.be/IaV0oorA68E
https://youtu.be/2QZ1lY1diOY
https://youtu.be/BI1TYlU3FMU
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Junii RoἨiori. Photo Credit: Lucian Istrate  

 

Junii NaŞionali Albi (Albiori). Photo Credit: Lucian Istrate  
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Junii Curcani. Photo Credit: Lucian Istrate 

5. Study questions 

ǒ How does the Junii Parade reflect a form of identity resistance in a 

historical context? 

ǒ What archaic and mythological elements can be found in the rituals 

performed? 

ǒ How can the Junii tradition be responsibly promoted through cultural 

tourism? 

ǒ How can the tourist and educational potential of the tradition be 

exploited? 

6. References 
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Chapter 2. Legislation and regulations at 
local, national and EU Level  

CASE 1. Timber rafting (Austria, Czechia, Germany, 
Latvia, Poland, Spain)  

University of Warsaw, Poland  

1. Synopsis & Learning outcomes 

Synopsis:  Timber rafting is a traditional form of river navigation focused on 

transporting felled tree logs downstream using wooden rafts. Passed down from 

generation to generation, rafting customs have endured since the Middle Ages 

and continue to be practised today. 

In 2022, timber rafting was inscribed on UNESCOôs Representative List of the 

Intangible Cultural Heritage of Humanity. The nomination was submitted jointly 

by Austria, Czechia, Germany, Latvia, Poland, and Spain, making timber rafting 

a powerful example of shared, multinational heritage. 

Learning outcomes:  

ǒ Understand the centuries-long continuity of timber rafting and how it has 

adapted to changing social and technological conditions; 

ǒ Compare the approaches taken by different countries to safeguard and 

promote timber rafting as an element of cultural heritage; 

ǒ Explore the relationship between the local rootedness of timber rafting and 

its international, cross-border character; 

ǒ Analyse how the transnational rafting community coordinates its efforts 

within an international framework. 

2. Background / Context  

Timber rafting is an example of a multinational element inscribed on the 

Representative List of the Intangible Cultural Heritage of Humanity. As a 

heritage element that transcends national borders, evidenced by the joint 

nomination submitted by six countries, timber rafting presents a compelling case 

of international cooperation and a transnational community built upon shared 

traditions and practices. 

A particularly intriguing aspect of promoting and safeguarding such heritage lies 

in the coordination of activities by the transnational rafting community, as well 
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as the differences in conservation approaches adopted by individual countries 

to protect this shared cultural asset. 

Moreover, the centuries-old continuity of the rafting community offers valuable 

insights into how it has navigated changing social and technological 

environments, providing a basis to discuss the communityôs responses to these 

transformations. 

3. Case analysis 

Timber rafting is a form of inland waterway transport that involves moving felled 

logs down rivers using wooden rafts. This tradition dates back to the Middle 

Ages, when it served as an important method for transporting goods along river 

routes. 

Over time, a distinct rafting community emerged around this practice, developing 

a unique way of life shared by its members, regardless of their national origin. 

This community can be characterised by its own specialised vocabularies, a 

strong sense of solidarity, and a collaborative work culture. The cooperative 

nature of timber rafting gave rise to a clear hierarchy and a specialised division 

of labour among the raftsmen. Teamwork, trust and a sense of belonging remain 

essential elements, deeply valued by those involved in the practice. This sense 

of community is also expressed through the transmission of rafting skills to 

younger generations, typically passed down through a masterïapprentice 

relationship. 

The heritage of timber rafting encompasses the entirety of a raftsman's lifestyle. 

It is not limited to the technical skill of navigating rivers, but also includes the 

traditional methods of raft construction, the preservation of intergenerational 

customs and festivals, and a profound connection with nature. This close 

relationship with nature is also rooted in the seasonal rhythm of timber rafting. 

As a strictly seasonal practice, rafting is tied to specific times of the year, shaping 

the daily life and annual cycles of rafting communities and further anchoring 

them in their natural surroundings. This aspect is especially significant, as it 

underscores the role of timber rafting as an environmentally sustainable and 

nature-integrated means of transportation. 

While timber rafting has not remained untouched by social and technological 

changes, it maintains a strong sense of continuity with the past. Modern 

innovations have improved safety and navigation, yet traditional tools, practices, 

communal values, and the close bond with nature continue to bridge the present 

with previous generations. Socially, the practice has also evolved from being 
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historically male-dominated to increasingly embracing gender equality within its 

structures. 

Importantly, timber rafting is not confined to a single country. It represents a 

genuinely transnational phenomenon. Each local rafting community reflects the 

characteristics of its immediate natural environment, resulting in distinct 

variations across regions. However, on a broader level, raftsmen share a 

collective identity shaped by common skills and ways of life, placing them within 

a broader international context. 

Beyond its role within the rafting community, timber rafting also serves a broader 

social purpose, as a tool for cultural animation and education that strengthens 

communal ties across society. 

Timber rafting is also closely linked to other forms of traditional craftsmanship. 

The construction of wooden rafts requires the use of specific tools and materials, 

thereby relying on the expertise of blacksmiths, rope makers, and other 

craftspeople. Safeguarding timber rafting as cultural heritage, therefore, also 

involves preserving this broader ecosystem of traditional trades. 

Raftsmenôs associations play a vital role in safeguarding and promoting the 

practice, both nationally and internationally. National associations focus on 

preserving the local forms of rafting within their respective countries, tailoring 

their activities to the needs of local communities. At the same time, these 

organisations engage in open dialogue and cross-border exchange. On the 

international level, the International Organization of Timber Raftsmen 

coordinates collaborative efforts and facilitates knowledge sharing across 

borders. 

One notable achievement of this international cooperation was the inscription of 

timber rafting on UNESCOôs Representative List of the Intangible Cultural 

Heritage of Humanity in 2022. The nomination was submitted jointly by Austria, 

Czechia, Germany, Latvia, Poland, and Spain, demonstrating timber raftingôs 

multinational character. This recognition affirms the unique nature of the 

practice: deeply rooted in local contexts while simultaneously fostering a shared 

sense of belonging across nations. Timber rafting thus exemplifies how a single 

element of cultural heritage can forge a transnational identity, transcending 

linguistic and geographic boundaries and serving as a bridge between 

communities worldwide. 
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4. Conclusions & future outlook 

Timber rafting exemplifies a heritage element that transcends national borders. 

Consequently, no single country can claim exclusive ownership of it. These 

characteristics shape a transnational community capable of building bridges and 

breaking down barriers between societies organised within their nation-states. 

Timber rafting also serves as an example of international cooperation, whose 

coordination and communication, due to its multinational nature, bridge locality 

with the broader international environment, thereby fostering openness and 

connection among people. 

Finally, timber rafting is a centuries-old tradition that has demonstrated the ability 

to adapt to prevailing social realities and technological progress while 

maintaining a sense of continuity and connection with past generations through 

its community members. 

5. Study questions 

ǒ How does timber rafting adapt to contemporary times and technologies 

while preserving its traditions, ensuring continuity, and maintaining a 

strong community bond? 

ǒ In what ways does timber rafting interact with the broader social 

environment outside its community? 

ǒ How do timber rafting communities balance their deep connection to local 

environments with their membership in the broader transnational rafting 

community? 

ǒ What are the key differences and similarities in how various countries 

protect and promote timber rafting as a shared international heritage? 

ǒ How does the transnational community of timber rafters coordinate efforts 

and promote their traditions at both local and international levels? 
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Chapter 3. Types of ICH - Categorization of 
Intangible Heritage  

CASE 1. Unpublished results of a research project on 
intangible cultural heritage at Transilvania University 
of Brasov  

Transilvania University of Braᵟov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : This case study briefly introduces the research project CarPaTO - 

Mapping the intangible cultural heritage of FŁgŁraἨ Land, Romania, carried out 

in 2018-2019 at Transilvania University of Brasov (UTBv) and focuses on one of 

the most outstanding outcomes of this project: a cellphilm-like video about a 

series of intangible cultural heritage resources specific to the communities of 

FŁgŁraἨ Land, Romania. 

Learning outcomes :  

ǒ Short description of a research project on intangible cultural heritage 

ǒ Description of a digital product promoting the intangible cultural heritage 

of an ethnographic area 

ǒ Presentation of a unique result of a research project - a cellphilm about 

intangible cultural heritage 

 

2. Background / Context  

The research project CarPaTO - Mapping the intangible cultural heritage of 

FŁgŁraἨ Land, Romania was carried out by a group of professors from UTBv, 

Romania, in 2018-2019, with funding from the university and responding to local 

knowledge needs, at the request of the county administration. The main 

objective of the project was to identify the intangible cultural heritage resources 

in Ἡara FŁgŁraἨului, BraἨov County, an area with a specific historical and 

ethnographic identity in the Romanian cultural landscape. The researchers 

conducted a series of interviews with specialists in the field of cultural heritage 

and carried out extensive field research in the communes of Ἡara FŁgŁraἨului 

where they identified local cultural resources according to the UNESCO 

definition of intangible cultural heritage, and then proposed directions for 

safeguarding this type of heritage (Sorea and Csesznek, 2020).  
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3. Case analysis 

In addition to the research report, the team members chose to present the 

results of the fieldwork through a series of special products, such as a colorful 

photo exhibition, a culinary exhibition where traditional recipes from the area 

were produced and tested, and a cellphilm video that is used by the team as a 

teaching material. 

Cellphilm is a video product that is neither made by professionals nor using 

highly specialized technology, but is made by amateurs with mobile phones. 

Cellphilm realized within the CarPaTO project, entitled "Ἡara FŁgŁraἨului 2019. 

Patrimoniu cultural imaterial", is an ethnographic documentary that contains 

photos and videos collected during field research and is organized in several 

chapters, each chapter representing a dimension of intangible cultural heritage 

as defined by UNESCO. The musical background of the cellphilm is composed 

of traditional songs from the musical heritage of the FŁgŁraἨului region. 

The activity of making this movie was a teamwork that involved other human 

resources from the university community and from the personal networks of the 

team members, such as former students who are vocal soloists or even the 

children of the authors, students at other universities, who helped with the editing 

of the movie and with the translation of the texts into English. The images below 

are from the content of the cellphilm made within the project (as printscreen, the 

first four), as well as from the 2019 photo exhibition, which was presented at the 

Conference Center of Transilvania University of Brasov and at the History 

Museum of FŁgŁraἨ, located in the medieval fortress in the city center (the last 

two). The photos are from the personal archive of the CarPaTO researchers, 

who are also members of the INThrace project (UTBv team).  
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Photos Credit: Codrina Csesznek and Daniela Sorea 

4. Conclusions & future outlook 

The research project described above has not only contributed to scientific 

results such as a research report or scientific articles, but has also been the 

framework for activities to create digital and community products that have the 

role of presenting, preserving and promoting intangible cultural heritage. 

Cellphilm described as a novel product and the photographs or other video 

materials made by researchers in fieldwork can have an important educational 

role and increase awareness and interest of the general public for intangible 

cultural heritage resources specific to contemporary communities.     

5. Study questions 

ǒ What was the main objective of the research project CarPaTO - Mapping 

the intangible cultural  heritage of FŁgŁraἨ Land, Romania? 

ǒ Name two novel results of this research project. 

ǒ What is a cellphilm and how did the project researchers use this 

technique? 

ǒ How do you rate the making of a cellphilm as educational material? 

6. References 
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13 (62), No. 1, Special Issue, 155-164. DOI: 
https://doi.org/10.31926/but.ssl.2020.13.62.3.16 
 

CASE VIDEOS 

Title YouTube link 

 Ch 3 Interview Prof Daniela Sorea - 

CarpaTo:exploring intangible heritage 

kp"H i tc "Ncpf 

 https://youtu.be/GALn9ORpXvA  

 Ch 1 & Ch 3 Fire of Sumedru - 

Romanian pre-Christian tradtion  

 https://youtu.be/2nIgV0Hkbbw  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CASE 2. Community involvement in an event 
promoting local cultural heritage in DrŁguἨ, Romania 

Transilvania University of Braᵟov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : This case study highlights forms of community involvement in the 

conservation and promotion of intangible cultural heritage in a small but socio-

culturally active locality in southern Transylvania, Romania. 

https://doi.org/10.31926/but.ssl.2020.13.62.3.16
https://youtu.be/GALn9ORpXvA
https://youtu.be/2nIgV0Hkbbw
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Learning outcomes :  

ǒ Description of an event to preserve and promote local intangible cultural 

heritage, integrated into a modern activity - a book launch 

ǒ Presentation of mechanisms for community involvement in the 

organization of the cultural event 

ǒ Exemplifying a feedback mechanism to the event 

 

2. Background / Context  

The commune of DrŁguἨ in Brasov County, Romania, is an example of good 

practice in preserving and promoting intangible cultural heritage. The commune 

is located in the west of Brasov County, at the foot of the highest mountains in 

Romania. It is a small rural community, with 971 inhabitants (according to the 

2021 census, source: Wikipedia), but it is very active culturally and has a wealth 

of folkloric resources and traditions. Numerous events take place here every 

year which involve different groups and social groups in the community in 

maintaining and perpetuating cultural traditions. The municipality, local leaders 

in administration and education, as well as a number of informal leaders are the 

initiators and organizers of various cultural events and activities (Csesesznek, 

2023). 

3. Case analysis 

This case study presents an event initiated by an informal local leader, writer, 

former mayor, now retired, Vasile Pop. He decided to organize an event to 

launch one of his books at the Cultural Center of the commune on October 22, 

2023. Beyond this purpose, the event was a real celebration of local cultural 

heritage, with a strong community involvement dimension. For four hours, in a 

room beautifully decorated with local heritage objects, a dialog was created 

between folklore and modern literature, between speeches and music, but also 

between locals and guests from outside the community: high school and 

university teachers from Romania and the USA, journalists, priests, artists, etc. 

The promotion of local intangible cultural heritage has been done in a number 

of ways, all of which have been supported through the voluntary participation of 

individuals and groups in the community, as follows: 

- The secondary school from the commune participated with the students' 

folkloric ensemble, a group with tradition, which for decades has been 

preserving and promoting folk costumes, dances and local music, but also other 
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ethnographic traditions, such as wedding customs, winter holidays or harvest 

celebrations. 

- The church got involved through the participation of the women's choir 

which has a rich repertoire of authentic folk and religious songs. 

- The headmistress of the most important high school in the area was 

involved in the organization and running of the event, but she also gave an 

educational speech about literature and local intangible cultural heritage. 

- Neighbors and relatives of the initiator of the event prepared a buffet with 

local sweets and drinks, homemade according to traditional recipes. 

- Guests from outside the community had the opportunity to speak to the 

audience and provide feedback. 

- Most of the locals attending the event wore folk costumes, which are 

highly valued in the community and are recognized as unique in Romania.  

- The aunt of the initiator of this event, ZoriἪa Poparad, one of the oldest 

people in the village, being 91 years old, was invited to sing on stage very old 

doinas, unknown to the general public (doina is a kind of traditional Romanian 

song in the UNESCO heritage), creating moments of great emotion and 

generating roaring applause for her artistic skill. Subsequently, Vasile Pop's 

wife, also a writer and former Romanian language teacher, now retired, 

dedicated a moving poem to ZoriἪa Poparad in her most recent book, as a form 

of gratitude, but also as a way of raising awareness of the values of intangible 

heritage that can strengthen community identity and solidarity. As an example 

of a modern intellectual mechanism through which to safeguard local cultural 

tradition and values, but also as a feedback mechanism to the event, we exhibit 

here this poem, entitled Simple Story: "At ninety-one summers and burdens, / 

as if it were all yesterday, / her years have the coolness of a daughter/ from 

childhood, / her years have a garden with the smell of mown hay/ at dusk, / have 

the scent of mustard at the windows / smiling at the snows on the ridges, / her 

years have a story in the colors of carpets / woven late at night by candlelight, / 

they have the tear of thought until the moon, / and the doina on the beating of 

hearts rings / with longing from the paths and the meadows / for when / you will 

be up there, among her own, / hehe!..." (Pop, 2023, p. 118). 

The event described above was publicized in the local press and received praise 

from participants, both community members and guests. The photos below 

capture images from the event. They are part of the personal archive of the 

InThrace researchers (Unitbv team). 
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4. Conclusions & future outlook 

Such events aim to contribute to the preservation of local cultural heritage, the 

promotion of heritage resources for educational and economic purposes and the 

strengthening of local identity. Forms of community involvement also contribute 

to building trust, social capital and community resilience.  

5. Study questions 

ǒ What sets DrŁguἨ apart in terms of cultural life? 

ǒ What was the purpose of organizing the event described in this case 

study? 

ǒ Name three ways of community involvement in organizing the event 

described above. 

ǒ How do you rate the intellectual feedback in the form of the poetry 

presented in the case study? 
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CASE VIDEOS 

Title YouTube link 

 Preserving Intangible Heritage through 

Community Engagement 

https://youtu.be/Zbn56en4Rsk  

 Ch 1 & Ch 3 Fire of Sumedru - 

Romanian pre-Christian tradition  

 https://youtu.be/2nIgV0Hkbbw  

 
  

https://youtu.be/Zbn56en4Rsk
https://youtu.be/2nIgV0Hkbbw
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Chapter 4. Explaining Tourism Heritage 
Value and Impact on Culture, Economy, and 
Society  
 

CASE 1. Pico Vineyards, Portugal ï balancing 
heritage tourism and local identity  

University of the Azores, Portugal 

1. Synopsis & Learning outcomes 

Synopsis: The Pico Island Vineyard Culture Landscape, recognized as a 

UNESCO World Heritage Site in 2004, offers a compelling example of how 

cultural landscapes shaped by traditional practices can support sustainable 

development. The viticultural tradition of Pico, defined by its characteristic 

currais (stone-walled vineyards), showcases a harmonious relationship between 

human activity and a challenging volcanic environment. This case study 

examines the value of the Pico vineyard heritage through the lens of cultural 

preservation, economic development, and community identity. It highlights how 

heritage tourism - especially ecotourism - has generated new opportunities for 

local businesses while reinforcing community pride in traditional practices. At the 

same time, the case addresses challenges such as seasonality, the risks of 

over-commercialization, and the need to maintain authenticity in the face of 

growing tourist demand. By exploring this example, students can understand the 

complex interplay between culture, economy, and society within the framework 

of tourism heritage. 

 

Learning outcomes:  

ǒ LO1. Explain Picoôs vineyard landscape's cultural significance and role in 

preserving local identity 

ǒ LO2. Analyze the economic impacts of enotourism and its potential for 

supporting small-scale, community-led development 

ǒ LO3. Evaluate strategies to maintain the authenticity of heritage tourism 

while addressing sustainability challenges 

 

2. Background / Context 

Pico is the second largest (46 km long) island of the Azores, located 17.5 km 

south of São Jorge Island and 7 km east of Faial Island, in an area known as 

ñThe Triangleò, and is where the highest mountain in Portugal is located. The 
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first colonies on the Island were formed around 1460 by settlers from northern 

areas of Continental Portugal. The newcomers first established their base at 

Lajes village. As it happened in most Azorean Islands like S. Miguel, agriculture 

was their primary activity, heavily influenced by the export industries of its island 

neighbor, Faial. Regardless of the rudeness and its volcanic soils, the 

newcomers established a woad-dye industry and later a viticulture industry. This 

last industry flourished except for volcanic eruptions during the 18th century, 

until the spread of a fungal disease affecting vines in the second half of the 19th 

century, when many vineyards were destroyed and abandoned (Albergaria & 

Jacques, 2013), creating a crisis on the island that lasted until the 20th century. 

During its expansion period, Picoôs wines, especially ñVerdelhoò wine, were well 

appreciated in many countries, ranging from England to North America and even 

reaching the Czar palaces in Russia. Efforts to rejuvenate viticulture included 

the establishment of the Pico Island Wine Cooperative in 1949, aiming to recover 

noble grape varieties and traditional vineyard culture. In 2004, the Landscape of 

the Pico Island Vineyard Culture was designated a UNESCO World Heritage 

Site, acknowledging the unique viticultural landscape and boosting enotourism. 

Today, Pico's wine industry thrives (Jordão et al., 2024; Quintela et al., 2023), 

blending historical practices with modern techniques, and continues to be a vital 

component of the island's economy and cultural identity. For a deeper insight 

into Pico's winemaking history, check the following documentary available on 

YouTube:  

https://www.youtube.com/watch?v=MD7uZB5cyl0.   

 

3. Case analysis  

A UNESCO World Heritage Site, the Pico vineyard landscape in Madelena 

Municipality is renowned for its wine culture and historical vineyards (see Figure 

1). While contemplating the landscapes rich in vineyard culture, classified as a 

World Heritage Site by UNESCO, tourists can visit the Wine Museum and 

Cooperative Vitivinícola do Pico, taste the different wines and liquors of Pico, 

and learn about the local wine industry history. 

Figure 1 ï Pico vineyards  

https://www.youtube.com/watch?v=MD7uZB5cyl0
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Several initiatives have been developed over the last two decades, aiming to 

value and maintain environmental heritage. In 2004, Pico received the 

landscape of the Pico Island Vineyard Culture, certified as a UNESCO World 

Heritage Site. In 2012, Pico received the Quality Coast Gold Award for its efforts 

to become a sustainable tourism destination. These two international 

accreditations raised Pico's world awareness. Tourism associated with Picoôs 

vineyards has expanded significantly, with visitor numbers increasing in 

response to growing interest in sustainable and heritage-driven travel 

experiences. In September 2024, the Azores recorded over 509,000 overnight 

stays, reflecting an 8.2% annual growth, while Pico Island saw a 22.7% increase 

in passenger arrivals. This influx has stimulated investments in hospitality, 

infrastructure, and experiential tourism, including guided vineyard tours and 

enotourism initiatives. By preserving traditional agricultural methods while 

accommodating modern sustainability demands, Pico exemplifies the potential 

of heritage landscapes in fostering both ecological resilience and economic 

viability. Pico Island's tourist numbers have doubled in a decade, receiving over 

81.000 visitors in 2024 (see Figure 2).  

 

Figure 2 ï The evolution of tourists visiting Pico Island 
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The ñcurraisò system, an integral component of local sustainability efforts, 

mitigates soil erosion, shields vines from Atlantic winds, and optimizes moisture 

retention in the islandôs porous volcanic substrate. This traditional method 

enhances biodiversity while minimizing external inputs, aligning with broader 

conservation objectives, including the Azorean governmentôs designation of 

25% of the region as protected land. Local wine cooperatives integrate these 

historic practices with contemporary sustainability initiatives, supporting over 

250 small-scale growers and reinforcing community-based economic 

development. 

Visitors to Pico Island in the Azores can indulge in a genuinely unique 

ecotourism experience rooted in centuries-old winemaking traditions and 

breathtaking volcanic landscapes.  

The UNESCO-listed vineyard culture is defined by the iconic currais - black 

basalt stone walls that protect the vines from ocean winds and salt - creating a 

visually stunning mosaic across the island. Tourists can explore this heritage 

through guided vineyard walks, wine-tasting sessions at local wineries and the 

Cooperativa Vitivinícola do Pico, and educational visits to the Museu do Vinho 

(Wine Museum), housed in a former Carmelite convent. These experiences offer 

more than just a taste of award-winning Verdelho and other indigenous wines - 

they invite visitors to understand the deep connection between the land, the 

people, and the sustainable agricultural methods that have endured for 

generations. Complemented by local gastronomy and panoramic views of Mount 

Pico (Tiago et al., 2021), these enotourism activities create a multi-sensory 

journey that blends culture, nature, and tradition in one of the most distinctive 

wine regions in the world. 
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The development of enotourism around the Pico Vineyards has brought 

significant economic value to the local population by creating new sources of 

income and revitalizing traditional industries. Small-scale wine producers, many 

of whom are family-owned, have benefited from increased demand for local 

wines, leading to expanded production and job creation in viticulture and wine 

processing. Local guides, artisans, accommodation providers, and restaurants 

have also seen economic gains, as tourists seek authentic, immersive 

experiences that connect them with Picoôs culture and cuisine. Moreover, the 

preservation and promotion of the vineyard landscape have encouraged the 

growth of complementary businesses - such as rural lodging, farm-to-table 

dining, and cultural events - fostering a more diversified and resilient local 

economy. Importantly, these benefits are community-based, ensuring that 

economic returns from tourism circulate within the island and support 

sustainable development rooted in local identity and heritage. 

 

4. Conclusions & future outlook 

The case of Pico Islandôs vineyards exemplifies the potential of integrating 

cultural heritage and sustainable tourism to support economic resilience, 

community empowerment, and environmental preservation. The UNESCO-

recognized vineyard landscape - shaped by centuries of traditional stone-wall 

viticulture (currais) - serves as both a living cultural legacy and a catalyst for 

local development through enotourism. Promoting Picoôs wine culture has 

stimulated the revitalization of historic practices, the growth of small-scale 

enterprises, and increased international visibility, enhancing the islandôs tourism 

appeal while reinforcing regional identity. Looking ahead, the future of wine 

production and enotourism in Pico lies in the balance between growth and 

conservation. As visitor numbers continue to rise, stakeholders must invest in 

strategies that protect the authenticity of the landscape and the sustainability of 

the wine industry. This includes promoting off-season tourism, diversifying 

experiences beyond tastings (e.g., agricultural workshops and cultural trails), 

and strengthening support for local producers. The integration of digital 

storytelling and green practices, as well as stronger collaboration between public 

institutions and the private sector, will be essential in securing the long-term 

viability of this heritage landscape. Picoôs experience offers a valuable model for 

other heritage-based destinations, demonstrating how traditional knowledge and 

community-led initiatives can contribute to a more inclusive and sustainable 

tourism economy. 
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5. Study questions 

 Question 1. How does the traditional vineyard landscape of Pico Island 

contribute to both cultural preservation and tourism development? 

 Question 2. What are the main economic benefits and challenges 

associated with the growth of enotourism in Pico, and how do they impact 

the local population? 

 Question 3. In what ways can heritage-based tourism initiatives like those 

in Pico balance authenticity and sustainability in the face of increasing 

tourist demand? 
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CASE 2. Batana, Eco -Museum in Rovinj, Croatia  
University of Zagreb, Croatia 

1. Synopsis & Learning outcomes 

Synopsis: The Batana Eco-Museum in Rovinj, Croatia, represents a pioneering 

approach to preserving and promoting maritime heritage through community 

participation and eco-museological practices. Dedicated to the traditional fishing 

boat known as the batana, the museum safeguards both tangible and intangible 

aspects of Rovinj's maritime culture. Recognized by UNESCO and several 

international heritage organizations, the Batana Eco-Museum showcases how 

local traditions can be innovatively incorporated into sustainable tourism, 

economic development, and cultural education. This case offers critical insights 

into managing cultural heritage sites through community-based and participatory 

strategies. 

Learning outcomes:  

Å LO1. Describe the cultural and historical significance of the batana boat and 
its role in preserving maritime traditions in Rovinj.  

Å LO2. Analyze the impact of eco-museological approaches on sustainable 
tourism and local economic development.  

Å LO3. Evaluate the role of community participation in safeguarding and 
transmitting intangible cultural heritage. 

2. Background / Context 

Established in 2004, the Batana Eco-Museum is the first of its kind in Croatia 

and serves as a center for preserving the Batana ï a traditional flat-bottomed 

fishing boat ï and the associated maritime traditions of Rovinj. The museum's 

work is inscribed in the UNESCO Register of Best Practices for the Safeguarding 

of the Intangible Cultural Heritage of Humanity. 

The museum comprises several interconnected components: the Batana House 

(a documentation and interpretation center), the Mali Ġkver shipyard (where 

traditional boats are built), thematic regattas and festivals, and interactive 

walking and sea tours. The museum is located in a traditional 17th-century 

Rovinj house, preserving both architectural and cultural heritage. Exhibitions are 

multilingual (Rovinj dialect, Croatian, Italian), ensuring inclusivity and minority 

language preservation. 

Through multimedia exhibitions, audio-visual recordings, and local contributions, 

the museum documents the skills of boatbuilding, the music of Rovinjôs 

fishermen (bitinada), and regional customs. The Batana Eco-Museum integrates 
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digital tools such as mobile apps and virtual tours to enhance accessibility and 

engagement. 

 

3. Case analysis  

The Batana Eco-Museum successfully integrates cultural heritage preservation 

with tourism development, emphasizing education, inclusivity, and sustainability. 

The construction of new batana boats at Mali Ġkver, along with regattas and 

festivals, reinforces local craftsmanship and sustains intangible skills. Events 

like the Rovinj Traditional Boat Regatta and Batanaôs thematic walks connect 

visitors with living heritage. 

Economically, the museum supports local livelihoods through tourism. 

Revenues from ticket sales, cultural events, and gastronomy support the 

museum's operation and innovation. The Batana House Association offers 

traditional meals and crafts, linking heritage with experiential tourism. A 

dedicated souvenir shop promotes local craftsmanship and serves as an 

information point. 

Socially, the museum fosters community engagement. Local fishermen and 

residents actively participate in curating the exhibits and facilitating workshops 

on traditional skills such as net mending and rope braiding. Cultural activities by 

the Batana Visual Arts Center and community festivals ensure the 

intergenerational transmission of maritime knowledge. 

The museumôs eco-museological model emphasizes community empowerment, 

intercultural dialogue, and international cooperation. It is a member of several 

European maritime heritage networks and engages in projects such as Adriatic 

PorTLand and Sea Beyond, promoting ocean sustainability and educational 

outreach. Awards from Croatian and European heritage institutions affirm its 

success. 

4. Conclusions & future outlook 

The Batana Eco-Museum exemplifies how community-based heritage 

institutions can foster sustainable tourism, economic development, and cultural 

continuity. By integrating traditional maritime knowledge into interactive and 

educational programming, the museum strengthens the cultural identity of 

Rovinj while positioning itself as a model for international best practices in 

heritage preservation. Future efforts will focus on enhancing digital participation, 

expanding cross-border collaborations, and continuing to integrate maritime 
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heritage into coastal development strategies through projects like Adriatic 

PorTLand. 

5. Study questions 

Å Question 1. How does the Batana Eco-Museum preserve and promote 

the maritime heritage of Rovinj?  

Å Question 2. In what ways does the museumôs eco-museological model 

contribute to sustainable tourism and local economic development?  

Å Question 3. How can community involvement enhance the preservation 

and transmission of intangible cultural heritage in tourism settings? 

6. References 

https://www.batana.org/en/home/ 
https://ich.unesco.org/en/BSP/community-project-of-safeguarding-the-
living-culture-of-rovinj-rovigno-the-batana-ecomuseum-01098 
 
 

 
CASE VIDEOS 

Title YouTube link 

Interview with Professor Tvrtko Zebec, 

Artistic Director of the Zagreb International 

Folklore Festival, Professor at the Institute of 

Ethnology and Folklore Research  

https://www.youtube.com/watch?v=82jV2

adVeXo 

 
  

https://www.batana.org/en/home/
https://ich.unesco.org/en/BSP/community-project-of-safeguarding-the-living-culture-of-rovinj-rovigno-the-batana-ecomuseum-01098
https://ich.unesco.org/en/BSP/community-project-of-safeguarding-the-living-culture-of-rovinj-rovigno-the-batana-ecomuseum-01098
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CASE 3. Old village Kumrovec  
University of Zagreb, Croatia 

1. Synopsis & Learning outcomes 

Synopsis:  Staro Selo Kumrovec Museum, an open-space ethnographic 

museum in Hrvatsko Zagorje, Croatia, exemplifies the positive influence of 

heritage tourism on cultural preservation, economic growth, and societal 

cohesion. By safeguarding tangible and intangible cultural heritage, the museum 

supports local identity, sustains traditional crafts, and fosters community 

engagement. Economically, heritage tourism initiatives stimulate local 

enterprises, craft markets, and sustainable tourism practices. Community 

involvement through interactive workshops enhances local pride and ensures 

intergenerational knowledge transfer. This case addresses the importance of 

maintaining authenticity while developing tourism. 

Learning outcomes:  

Å LO1. Explain the significance of Staro Selo Kumrovec Museum in 

preserving the cultural identity of Hrvatsko Zagorje.  

Å LO2. Analyze the economic impacts of heritage tourism initiatives on local 

development and traditional crafts.  

Å LO3. Evaluate community engagement strategies employed by Staro Selo 

Kumrovec to foster social cohesion and sustainability. 

2. Background / Context 

Staro Selo Kumrovec is located in Hrvatsko Zagorje, a historically and culturally 

rich region of northwestern Croatia, renowned for its distinctive vernacular 

architecture and rural customs preserved well into the late 19th and early 20th 

centuries. Established as an open-space ethnographic museum, Staro Selo 

Kumrovec has preserved and restored traditional wooden and stone houses, 

farm buildings, and artisan workshops. 

The museum serves as a living representation of regional rural life and traditional 

craftsmanship, highlighting practices such as weaving, blacksmithing, and 

pottery. It actively involves local artisans in exhibitions and interactive workshops 

aimed at preserving these traditional skills. Since its establishment, the museum 

has emerged as a significant cultural attraction, enhancing local tourism and 

economic activities through initiatives such as the The Centre for Traditional 

Crafts and Skills (founded in 2007) and the award-winning CRAFTATTRACT 

project. 
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3. Case analysis  

Staro Selo Kumrovec Museum successfully integrates cultural preservation with 

economic and community development. Key cultural initiatives like "Traditional 

Architecture of Hrvatsko Zagorje" exhibition educate both visitors and local 

stakeholders on historical building techniques, encouraging contemporary 

applications of these methods. Furthermore, the museumôs interactive 

workshops, such as "Paper Flowers" and "Comb Making" emphasize intangible 

heritage by facilitating hands-on participation and intergenerational knowledge 

exchange. 

Economically, the museum significantly contributes to local prosperity by 

attracting thousands of annual visitors. Heritage tourism has enhanced demand 

for local accommodations, craft products, and hospitality services. Through 

initiatives like the CRAFTATTRACT project, traditional crafts have become vital 

economic assets, supported by collaborations with international cultural 

institutions like the Forum of Slavic Cultures or national Croatia Nostra. 

Souvenirs such as traditional toys, pottery, and gingerbread figures generated 

through the museumôs initiatives have further amplified regional recognition and 

economic vitality. 

The museumôs societal impact is profound, demonstrated by workshops 

designed specifically to engage local families, schools, and community groups. 

Programs like "My Grandmotherôs Easter Eggs," "From Grain to Bread," and 

"Make Your Own Doll" effectively blend education, cultural pride, and 

intergenerational bonding. This comprehensive community engagement fosters 

a deeper sense of ownership and pride among local residents, enhancing social 

cohesion and ensuring long-term sustainability of cultural traditions. 

Practically, Staro Selo Kumrovec provides a replicable model emphasizing 

interactive education, collaborative partnerships, and adaptive reuse of heritage 

buildings for other regions aiming to leverage their heritage tourism assets. 

4. Conclusions & future outlook 

Staro Selo Kumrovec Museum exemplifies the effective integration of cultural 

heritage preservation with economic and societal advancement. By 

safeguarding both tangible and intangible heritage, the museum reinforces the 

cultural identity of Hrvatsko Zagorje, supports local economic growth, and 

strengthens community ties through active engagement. The museumôs 

approach offers valuable insights into maintaining heritage authenticity while 

responding to increased tourist interest. Future success depends on balanced 
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tourism development, maintaining authenticity of traditional practices, and 

expanding educational and participatory experiences to ensure sustainable 

growth and cultural continuity. 

 

5. Study questions 

Å Question 1. How does Staro Selo Kumrovec Museum preserve the cultural 

identity and traditional practices of Hrvatsko Zagorje?  

Å Question 2. What economic opportunities and challenges arise from 

heritage tourism activities at Staro Selo Kumrovec?  

Å Question 3. How can interactive community initiatives at Staro Selo 

Kumrovec contribute to sustainable cultural heritage management and 

community cohesion? 

6. References 

Link Old village Kumrovec - Museum:  
https://www.mss.mhz.hr/en/stranica/o-muzeju 
 
 
 

CASE VIDEOS 

Title YouTube link 

Folk music is an important part of intangible 

cultural heritage. Performance of the original 

folklore group in Ohrid in 2025.  

https://www.youtube.com/watch?v=4Ckfc

xy4KMM 

 
  

https://www.mss.mhz.hr/en/stranica/o-muzeju
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CASE 4. Rose picking ritual and rose festival  

PAX Rhodopica, Bulgaria  

1. Synopsis & Learning outcomes 

Synopsis : The Rose Picking Ritual and Rose Festival is an excellent example 

of the value of cultural heritage in tourism. It is deeply rooted in Bulgarian 

tradition, attracts tourists and stimulates the local economy through rose oil 

production. The ritual strengthens the community, promotes intercultural 

exchange and is associated with sustainable agriculture. It shows how cultural 

heritage can be integrated into tourism, providing economic and social benefits. 

 

Learning outcomes : 

The Rose Picking Ritual and Rose Festival is key to understanding the cultural 

heritage and identity of the Rose Valley, demonstrating how tourist practices can 

preserve and promote traditions. From an economic point of view, the ritual 

highlights the importance of tourism for the local economy through rose oil 

production and the creation of jobs related to sustainable agriculture. The social 

impact of the ritual is expressed in strengthening the community and promoting 

intercultural exchange, with sustainable tourism practices contributing to the 

well-being of local residents. The ritual emphasizes the importance of 

sustainable agriculture for environmental protection and the opportunities for 

integrating sustainable practices into tourist activities. Festival of the rose and 

rose picking is a model for integrating culture and tourism, providing economic 

and social benefits, while preserving traditions and promoting sustainable 

development. 

2. Background / Context  

The Rose Festival, a celebration dedicated to the Bulgarian oil-bearing rose, is 

a cherished tradition in the Rose Valley, encompassing towns like Kazanlak and 

Karlovo. Originating in 1903 with charitable aims, the festival has evolved into a 

nationally and internationally recognized event, particularly attracting tourists 

from Japan. It highlights the significance of Rosa Damascena, a flower that has 

shaped the region's economy and culture since the 17th century, thanks to its 

unique climate and soil, which yield exceptionally valuable rose oil. 

Central to the festival is the ritual Rose Picking and Rose Festival, a key event 

during the culminating Sunday. This ritual showcases the traditional rose-picking 

process, featuring folk costumes, dances, and the tasting of rose-based 
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delicacies. The festival also includes demonstrations of rose oil production 

("Rosavarene") and the election of a Rose Queen, symbolizing the region's 

beauty and heritage. In Karlovo, similar celebrations occur, with rituals, folklore, 

and exhibitions, further emphasizing the cultural importance of the rose. The 

Rose Valley stands as a testament to the symbiotic relationship between nature, 

culture, and trade, with Rosa Damascena as its enduring symbol. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: https://www.valeross.com/images/kazanlak_praznik_rozata/ 

ñThe "Queen Roseò competition, a highlight of the festival since 1963, adds 

glamour and cultural representation, with the chosen queen becoming an 

ambassador for the city. The carnival procession, featuring over 5,000 

participants, showcases the history and culture of the Rose Valley, 

strengthening local pride and attracting tourists. The festival demonstrates the 

potential of cultural tourism to drive economic development and preserve 

heritage, but it is important to ensure sustainability through responsible tourism, 

environmental protection, and support for local communities. Future initiatives 

https://www.valeross.com/images/kazanlak_praznik_rozata/IMG_8055.JPG?w=639&h=431
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should focus on authenticity, managing tourist flow, and empowering local 

communities. 

3. Case analysis 

The Rose Picking and Rose Festival is key to preserving and popularizing the 

cultural heritage of the Rose Valley, with "Rose Picking" being a living practice, 

a testament to the region's traditions and identity. The ethnographic complex 

"Damascena" serves as an excellent example of socializing intangible cultural 

heritage, presenting the history of the rose and the process of rose oil production 

to a wide audience. The Rose Festival, which has become a tradition, stimulates 

the local economy and promotes intercultural exchange through competitions 

and carnival processions. Sustainability is an important aspect, with emphasis 

on responsible tourism and environmental protection. The integration of culture 

and tourism leads to economic and social benefits, while preserving traditions. 

Souvenir and online shops have been established, and "Damascena" offers a 

complete tourist product with accommodation, food and attractions. The 

example is successful on a national level for the development of sustainable 

tourism, which benefits local communities and attracts tourists. The Rose 

Museum and the virtual tour also contribute to the educational value of the 

region.  

A good example of socializing the practice of rose picking and rose distillation is 

the organized traditional Rose Festival; the Rose Museum and the ethnographic 

complex "Damascena". "Damascena" is the first private rose distillery in 

Bulgaria, founded in 1991 in the village of Skobelevo, Rose Valley. It combines 

the production of high-quality rose oil with a cultural and tourist center. It is 

unique in its integration of art through murals depicting the history of the rose, 

and the "Rose Temple". It offers educational tours on the production process, as 

well as various attractions: restaurants, a biopark, shops for cosmetics and 

essential oils. "Damascena" contributes to regional tourism and economy, 

presenting the Bulgarian rose on the global market. 

The annual Rose Festival in Kazanlak has been organized for over a hundred 

years, and the traditional ritual "Rose Picking and Rose Distillation" has gained 

international recognition. The Municipality of Kazanlak has practically and 

beautifully integrated policies for the preservation of elements of intangible 

cultural heritage with its regional development and agricultural policies. For 

example, according to an interim assessment of the Kazanlak Municipality 
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Development Plan for the period 2014-2020, the Rose Festival in recent years 

has been entirely funded by private investors. The municipality participates in 

numerous tourism fairs and exhibitions and works diligently towards advertising 

and marketing the tourism product "The Valley of Roses and Thracian Kings," 

aimed at developing more opportunities for alternative tourism - combining 

cultural, historical, festival, rural, and ecological aspects, which attracts more 

affluent tourists and brings economic benefits to the region's development. 

4. Conclusions & future outlook 

The profound impact of Rosa Damascena on the local population of Bulgaria's 

Rose Valley is undeniable, triggering a cascade of social, economic, and cultural 

transformations that reshaped their way of life. The burgeoning rose oil 

production catalyzed a shift towards urban fashion, even in remote villages, 

reflecting a broader societal modernization. Traditional crafts like 

coppersmithing, tinkering, barrel making, and basketry flourished, adapting to 

the demands of the burgeoning industry. Furthermore, the rose oil trade subtly 

influenced other sectors, including gold trading, iconography, woodcraft, and 

architecture, leaving an indelible mark on the region's artistic and structural 

landscape. The rose's influence extended beyond the practical, inspiring a rich 

tapestry of songs, poetry, and novels that celebrated its beauty and significance. 

The international reach of major rose oil trading companies introduced new 

cultural trends and etiquette, fostering a cosmopolitan atmosphere. Even 

established local crafts, like carpet-making, underwent a rose-inspired 

metamorphosis. A new style of carpet and blanket weaving, known as "alishta," 

emerged, with rose ornaments taking center stage in the designs. Culinary 

traditions also embraced the rose, giving rise to the popular "gyulova rakia," an 

alcoholic beverage crafted from rose byproducts, and rose jam, a sweet delicacy 

made from boiled rose petals and sugar. These culinary creations gained 

popularity both domestically and internationally. In essence, Rosa Damascena 

didn't just cultivate roses; it cultivated a cultural renaissance, weaving itself into 

the very fabric of the Rose Valley's identity. The enduring legacy of the rose is 

evident in every facet of local life, from fashion and crafts to art and cuisine. 

5. Study questions 

ǒ Cultural Heritage and Tourism: "Rose Picking and the Rose Festival" and 

the successful integration of cultural heritage into tourism - economic and 

social benefits for the Rose Valley region. 
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ǒ Economic Impact of Rose Oil Production: The economic significance of rose 

oil production in the context of the Rose Festival and related activities. The 

industry's impact on the local community and economy. 

ǒ Sustainability and Responsible Tourism: Sustainability of the practice, the 

Rose Festival, and related tourist activities. Measures for responsible 

tourism and environmental protection. 

ǒ Social and Cultural Transformation: Impact on community life, traditional 

crafts, art, cuisine, and social customs. 

ǒ Marketing and Promotion of Cultural Tourism: Marketing and promotional 

strategies, such as participation in tourism fairs and the development of the 

"Valley of Roses and Thracian Kings" brand, to attract tourists and promote 

the region's cultural heritage. 

6. References 

K. Zarev, "Bulgarian Rose Production and Traditional Culture," Kazanlak, 
2008, pp. 85-98.(in Bulgarian) 
https://www.unesco-centerbg.org/wp-content/uploads/2020/02/Narychnik-2-
final3.pdf 
https://www.rosefestivalkazanlak.com/rosa-damascena-importance 
https://bulgarianrose.nl/en/pages/het-ritueel 
https://www.muzei-kazanlak.org 
https://routes.e-tours.bg/en/place/praznik-na-rozata-i-rozobera 
 
Video: https://youtu.be/MD06nqrZvDs  
 
 

CASE VIDEOS 

Title YouTube link 

Short presentation of the rose picking 

tradition. 

 

 

 

 
 

https://www.unesco-centerbg.org/wp-content/uploads/2020/02/Narychnik-2-final3.pdf
https://www.unesco-centerbg.org/wp-content/uploads/2020/02/Narychnik-2-final3.pdf
https://www.rosefestivalkazanlak.com/rosa-damascena-importance-bulgarian-rose-valley/
https://bulgarianrose.nl/en/pages/het-ritueel?srsltid=AfmBOor81ZP17P_EsF-El5wWLYPDqPGJBRo7kdEQpfVBXqsmhPndUbQP
https://www.muzei-kazanlak.org/index.php?option=com_content&view=article&id=62&Itemid=83&lang=en
https://routes.e-tours.bg/en/place/praznik-na-rozata-i-rozobera
https://youtu.be/MD06nqrZvDs
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Chapter 5. Managing ICH Conservation and 
Preservation  

CASE 1. Beĺarac, musical heritage form from 
Slavonia, Baranja, and Srijem  

University of Zagreb, Croatia 

1. Synopsis & Learning outcomes 

Synopsis: Beĺarac, a traditional vocal-instrumental musical form from Slavonia, 

Baranja, and Srijem, embodies a lively and humorous expression of community 

life, identity, and oral creativity. Characterized by witty, often improvised verses 

filled with metaphors and social commentary, beĺarac plays a central role in 

communal celebrations and intergenerational knowledge transfer.  

Recognized by UNESCO as intangible cultural heritage, beĺarac has found a 

contemporary home in Pleternicaôs Beĺarac Museum Interpretation Center, 

which uses innovative means to preserve and promote this dynamic heritage. 

This case offers valuable insights into safeguarding oral traditions and using 

interpretation centers for cultural education and community involvement.  

Learning outcomes:  

Å LO1. Explain the cultural and historical significance of beĺarac in the regions 

of Slavonia, Baranja, and Srijem.  

Å LO2. Analyze the role of interpretation centers and digital tools in preserving 

intangible cultural heritage.  

Å LO3. Evaluate strategies for ensuring the intergenerational transmission of 

traditional performing arts. 

2. Background / Context 

Beĺarac is a form of traditional music that blends vocal and instrumental 

elements, typically performed at social gatherings such as weddings and 

festivals in Slavonia, Baranja, and Srijem. It is marked by humorous, often 

sexually charged verses, and is typically performed in a call-and-response 

format with group accompaniment on folk instruments. The name beĺarac 

derives from the Turkish word "bekar," meaning bachelor, reflecting the form's 

association with youthful exuberance and revelry (Beĺarac ï vocal-instrumental 

song, 2024). 
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Performances usually involve spontaneous and interactive verse creation, 

thematizing current events or people present. Historically, beĺarac has served 

as a vehicle for both entertainment and social critique, maintaining its relevance 

in rural and urban settings through folklore groups and festivals. In 2011, it was 

inscribed on UNESCOôs Representative List of the Intangible Cultural Heritage 

of Humanity, affirming its significance at both national and global levels (Ministry 

of Culture and Media of the Republic of Croatia, 2024). Beĺarac unites and 

serves as the main identity marker for all the Ġokci  ï Croatian ethnic group ï 

within the region that encompasses three states: Croatia, Hungary and Serbia. 

The preservation of local identification is one of the indirect goals of the 

UNESCO Representative List of the Intangible Cultural Heritage of Humanity. 

After being inscripted on the UNESCO Representative list, beĺarac had 

transcended regional and national boarders: it become shared cultural practice 

that promotes supranational solidarity by connecting the minority groups who 

consider it as part of their heritage (Dimġiĺ, 2022, p. 35); it also induced the 

members of the group to engage in preservation activities through the recording, 

collecting, archiving and protecting their cultural practices. Through these 

activities, Croat groups from other countries are connected, communicate and 

share good practices in preserving their heritage. 

In 2012, one year after it was inscribed on the UNESCO list, in Babina Greda 

the first Beĺarfest was organized. Beĺarfest is a cultural manifestation where 

singing groups from eastern Croatia compete in performing beĺarac. The verses 

of beĺarac which refer to contemporary events and affairs, along with other 

elements, are being evaluated at the festival, following their accordance with the 

main characteristics of beĺarac. Besides festival, thematic museums and 

cultural centers are also established and certain events held, with the aim of 

preserving this cultural good alive from being obliterated (Dimġiĺ, 2022, pp. 35-

40) 

The city of Pleternica has led several initiatives to preserve and promote 

beĺarac, notably through the Beĺarac Museum Interpretation Center. Other 

regional projects include the cross-border Beĺarac and Ganga Cultural Route 

and the World of Graġevina initiative. These projects exemplify how local 

communities can safeguard intangible heritage through participatory and 

innovative approaches.  

3. Case analysis  

The Beĺarac in Pleternica project was launched in 2017 by the Croatian Library 

and Reading Room Pleternica. Its main purpose was recording and preserving 
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the intangible cultural heritage. The project consisted of 7 phases. In the 1st 

phase, the research was conducted in 2017, and a database was created on the 

website of Croatian Library and Reading Room Pleternica. Workshops on 

beĺarac were held for the preschool and school age by which brochures were 

created to develop functional literacy among the children regarding the 

traditional music and enhancing personal and national identity (Croatian library 

and Reading Room Pleternica). The 2nd phase focused on creating an 

application that was compatible with the mobile phone/tablet system called Baza 

beĺaraca.  It was presented to the public in 2019 together with the monograph 

and cookbook Cultural Routes of Beĺarac and Gangas, which linked beĺarac to 

another program that is related to this. The user in the application could there 

read the beĺarac songs, enter a new song into an existing database, share a 

beĺarac song via social networks and even practice composing beĺarac 

(Croatian library and Reading Room Pleternica, 2024). 

In the 3rd phase of the project, the knowledge and previous research were 

summarized to users interested in beĺarac as an upgrade to existing application, 

which, instead of a long tedious text, presented content in a concise and visually 

attractive way. The focus was on the statement of short and fun facts in the form 

of answers to the general questions (What is beĺarac, when it was created, what 

are characteristics of true beĺarac master, which famous people are being 

associated with beĺarac, etc). (Croatian library and Reading Room Pleternica) 

The educational and question part ends with the Quiz option to test users' 

knowledge about beĺarac. The application awards the user who answers 

correctly on all the answers with the title beĺar/Prava beĺaruġa and a certificate 

or diploma of completed education that can be personalized. 

In the 4th phase, sound recordings of beĺarac performed by exclusively male or 

female singers or members of folklore associations (KUD ñBerislaviĺò from Novi 

Grad, KUD ñTomislavò from Donji Andrijevci, MPS ñStrossmayerò KUD 

ñĠokadijaò from Strizivojna, KUD ñOrljavaò from Pleternica, KUD ñIvo Ļakaliĺò 

from Kaptol, KUD ñBerdaò from Brestovac) were added to the application. The 

instruments that were following the songs were also various; some groups sang 

with a tamburitza ensemble, some with a tamburitza solo, while some sang 

exclusively óa capellaô, without instrumental accompaniment (Croatian library 

and Reading Room Pleternica). 

In the 5th phase, the audio records were accompanied by video records of the 

folklore societies. These activities continued during the 6th and 7th phases of the 

project, with the addition of the new category of digitized records of old written 

beĺarac that were placed in the database. The result of all phases is a 
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permanently established rich cultural offer of the Library and the City of 

Pleternica based on the heritage value of beĺarac and the presentation of 

activities that were associated with beĺarac (traditional dances and carts, 

games, crafts, customs and other indigenous values (Croatian library and 

Reading Room Pleternica) 

The next phase of the project started in 2023 with the founding of the Beĺarac 

museum interpretation centre. It represents a model of good practice in 

protecting and promoting intangible heritage. Built on Beĺarac Square, the 

Museum combines traditional narratives with modern interpretive tools to 

present the musicôs historical, social, and artistic dimensions. It features 

recordings, interviews, and written records to contextualize performances and 

convey their symbolic meanings (Museum of beĺarac, 2024). 

The Museum plays a key educational role by organizing workshops, lectures, 

and interactive exhibits aimed at fostering appreciation for beĺarac among all 

age groups. It collaborates with local tamburitza ensembles, cultural-artistic 

societies, and schools to support live performances and the transmission of 

knowledge. Regular events such as festivals and singing competitions reinforce 

the performance tradition and stimulate its creative evolution. 

A significant aspect of the Museum's strategy is the integration of digital media 

ï such as mobile applications, virtual tours, and online archives ï which 

broadens access to this heritage. By targeting younger audiences and tourists, 

the Museum bridges traditional culture with contemporary communication 

practices. Its efforts ensure the continuity and visibility of beĺarac, sustaining it 

as a vital element of Croatian cultural identity (Museum of Beĺarac, 2024). 

4. Conclusions & future outlook 
Beĺarac exemplifies the vitality of oral musical traditions and their potential for 

dynamic preservation through local and national initiatives. The Beĺarac 

Museum Interpretation Center in Pleternica demonstrates how community-led 

cultural institutions can use education, digital tools, and participatory 

programming to safeguard intangible heritage. The Museum's success 

highlights the need for continued investment in cultural infrastructure and 

community partnerships. Future directions could include expanding cross-

border collaborations, enhancing digital engagement, and integrating beĺarac 

into formal education to further cement its role in national identity and 

intergenerational transmission. 
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5. Study questions 
Å Question 1. What are the key features that make beĺarac a unique form 

of intangible cultural heritage?  

Å Question 2. How does the Beĺarac Museum Interpretation Center 

contribute to the preservation and promotion of traditional performing arts?  

Å Question 3. What challenges and opportunities exist for using digital 

technologies in safeguarding intangible heritage such as beĺarac? 

6. References 
Dimġiĺ, K. (2022). óBeĺarac ï osvrt na UNESCO-ovo kulturno dobro. Beĺarac 

na putu - od lokalne i nacionalne do svjetske kulturne baġtineô. In K. Dimġiĺ & 

R.Pġihistal (Eds.), Beĺarac na putu - od lokalne i nacionalne do svjetske kulturne 

baġtine (pp. 35-40). Ġokaļka grana Osijek. 
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CASE VIDEOS 

Title YouTube link 

Interview with Professor Damir Zoric, 

President of Matrix Croatia, the oldest 

Croatian cultural institution, Professor at the 

University of Mostar 

https://www.youtube.com/watch?v=7a57V

jEBMIo 

 
 

 
Extra case study from Inthraceôs platform, e-library button  

Case study Chapter 5 Serifos, Sifnos, Folegandros, Greece 

https://inthrace.unitbv.ro/download/case-study-chapter-5-serifos-sifnos-

folegandro/ 

 

 

Videos from YouTube Inthraceôs Project Channel  

https://min-kulture.gov.hr/eu-kultura/nematerijalna-dobra-upisana-na-unesco-ov-reprezentativni-popis-nematerijalne-kulturne-bastine-covjecanstva/becarac-vokalno-instrumentalni-napjev-s-podrucja-slavonije-baranje-i-srijema/7156
https://becarac.hr/o-nama/
https://inthrace.unitbv.ro/download/case-study-chapter-5-serifos-sifnos-folegandro/
https://inthrace.unitbv.ro/download/case-study-chapter-5-serifos-sifnos-folegandro/
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Case Study Chapter 5, Serifos, Sifnos, Folegandros, Greece 

Interview with Mr Kostas Revinthis, Mayor of Serifos. Mr Revinthis provides 

information for the Historic Mining Landscape of Megalo Livadi, where the first 

strike in Greece took place in 1916 and marked a significant moment in Greek 

labour history  

https://www.youtube.com/watch?v=VwiZyvHHz1I 

 

Case Study Chapter 5, Serifos, Sifnos, Folegandros, Greece 

Interview with Mrs Flora Pefani, former President of the Association ɞf Serifians, 

at the folklore museum of Serifos. Mrs Pefani presents ñKapetaniaò, a tradition 

that takes place during the carnival festivity - at the time of the interview (April 

2026). ñKapetaniaò was in the process of inclusion to the National Inventory of 

Intangible Cultural Heritage of Greece  

https://www.youtube.com/watch?v=NJ2l8z20mFk 

 

Case Study Chapter 5, Serifos, Sifnos, Folegandros, Greece 

Interview with Mrs Maria Lemoni who describes the art of pottery and ceramics 

in Sifnos  

https://www.youtube.com/watch?v=PqxnQ9nNlNI 

 

Case Study Chapter 5, Serifos, Sifnos, Folegandros, Greece 

Interview with a pilgrim volunteer who stays for six months in the former 

Monastery of Chrysopigi (1650) in Sifnos, and this way, he pays his tribute to 

Virgin Mary. The volunteer presents historical facts, traditions and legends 

related to the Monastery  

https://www.youtube.com/watch?v=IEJe33VVJqk&t=10s 

 

Case Study Chapter 5, Serifos, Sifnos, Folegandros, Greece 

Interview with Mr Alexis Sideris, President of the Cultural Association 

ñFolegandrosò. Mr Sideris presents "Themonies", traditional, self-sustaining 

agricultural complexes (house, threshing floor, oven, cistern) of the 19th century, 

that represent the historical way of life, the relationship between man and the 

environment and the dry stone architecture. The folklore museum is hosted in a 

typical ñThemoniaò  

https://www.youtube.com/watch?v=jKut30SbOqA 

 
 

https://www.youtube.com/watch?v=VwiZyvHHz1I
https://www.youtube.com/watch?v=NJ2l8z20mFk
https://www.youtube.com/watch?v=PqxnQ9nNlNI
https://www.youtube.com/watch?v=IEJe33VVJqk&t=10s
https://www.youtube.com/watch?v=jKut30SbOqA
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CASE 2. Museum of Vuļedol Culture 
University of Zagreb, Croatia 

1. Synopsis & Learning outcomes 

Synopsis: The Museum of Vuļedol Culture, situated near Vukovar, Croatia, 

serves as an exemplary model for preserving prehistoric narratives and cultural 

heritage. Established on an archaeological site of significant historical 

importance dating from the Early Bronze Age (approximately 3,000ï2,200 BCE), 

the museum demonstrates how archaeological findings can be transformed into 

compelling narratives that engage the public and enhance cultural 

understanding. By exploring sophisticated societal achievements such as 

advanced metallurgy, symbolic ceramic artistry, and astronomical knowledge, 

the museum contributes substantially to educational, cultural, and economic 

spheres. This case study highlights the transformative potential of heritage 

preservation through museum initiatives and interactive archaeological 

interpretation. 

 

Learning outcomes:  

Å LO1. Explain the significance of Vuļedol archaeological narratives in 

preserving and interpreting prehistoric culture.  

Å LO2. Analyze the impact of archaeological heritage museums on local 

economies and communities.  

Å LO3. Evaluate strategies for interpreting archaeological findings to foster 

public engagement and cultural identity. 

2. Background / Context 

Vuļedol, located adjacent to the modern Croatian town of Vukovar along the 

Danube River, is a prehistoric archaeological site of more than 6 hectares, 

offering insights into the highly complex society of the Early Bronze Age. 

Excavations began in 1938 under German archaeologist Robert Rudolf Schmidt, 

who documented notable artifacts, including the renowned bird-shaped ceramic 

vessel initially labeled as a ceremonial dove. Later excavations, notably by 

Aleksandar Durman in the 1980s, further explored the technological and 

symbolic achievements of the Vuļedol culture, focusing especially on metallurgy 

and symbolic ceramic decoration. 

The site revealed standardized architecture, advanced metalworking 

capabilities, and sophisticated symbolic artistry. Interpretations of these findings 

have suggested complex socio-cultural dynamics, including the symbolic 
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representation of metallurgical knowledge, astronomical phenomena, and ritual 

practices. These narratives have significantly contributed to the understanding 

of prehistoric European cultures. 

3. Case analysis  

The Museum of Vuļedol Culture, opened in 2015, emphasizes the interpretation 

of archaeological findings through engaging narratives, significantly enhancing 

public understanding and interest. Notable among these narratives is the 

interpretation of advanced metallurgical knowledge, as illustrated through the 

symbolic representation of arsenic bronze production associated with Greek 

mythological figures Hephaestus and Aphrodite. This narrative posits the 

symbolic marriage of arsenic (Hephaestus) and copper (Aphrodite) as an 

encoded metaphor reflecting sophisticated metallurgical skills. 

Another significant narrative revolves around the "Dove of Vuļedol," a 

ceremonial vessel originally excavated by Schmidt. Durman later interpreted the 

vessel as a symbolic representation of a partridge, connected with metallurgy 

and ritual practices within a temple-like structure termed the "Copper Smelterôs 

Megaron." Excavations also revealed sacrificial burials indicative of ritualistic 

and religious practices. 

A third narrative focuses on astronomical symbolism found on ceramic artifacts, 

notably interpreting celestial patterns such as Orion and the Pleiades depicted 

on pottery. Such astronomical knowledge underscores the Vuļedol society's 

advanced understanding of seasonal and agricultural cycles, essential for 

planning agricultural activities. 

The museum effectively leverages these narratives to create immersive 

educational experiences, attracting significant tourism, thereby positively 

impacting local businesses and fostering community pride and identity. 

4. Conclusions & future outlook 

The Museum of Vuļedol Culture illustrates how archaeological heritage can 

effectively preserve cultural narratives and drive educational, economic, and 

community benefits. Through the interpretation of complex archaeological 

findings, the museum engages visitors and fosters a deeper appreciation of 

prehistoric cultural legacies. Future development, including the Archaeological 

Park Vuļedol, aims to enhance these narratives further, increasing visibility and 

visitor interaction. Continued research and innovative interpretative methods will 
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be critical for maintaining authenticity while expanding public engagement and 

ensuring sustainable heritage tourism. 

5. Study questions 

Å Question 1. How do archaeological narratives at Vuļedol contribute to 

cultural identity and public engagement?  

Å Question 2. What are the economic and social impacts of the Museum of 

Vuļedol Culture on local communities?  

Å Question 3. In what ways can museums effectively balance scholarly 

interpretation and public accessibility in presenting archaeological heritage? 

6. References 

Durman, A. (1983): Metarurgija vuļedolskog kompleksa. Opvscvla 

Archaeologica, vol. 8, Nr.1., 1 87. 

Durman, A. (2004): Vuļedolski hromi bog: zaġto svi metalurġki bogovi ġepaju? 

Vukovar, 2004. 

Durman, A. (2006): Simbol boga i kralja, prvi europski vladari. Zagreb, 2006. 

Durman, A., Hutinec, M. (2016): Vodiļ, Muzej vuļedolske culture. Vukovar, 

2016. 

Graves, R. (1955): The Greek Myths. London, 1955. 

Schmidt, R. (1945): Die Burg Vuļedol, Zagreb 1945. 

 
 

CASE VIDEOS 

Title YouTube link 

The procession on September 8th, which 

marks the Feast of the Nativity of the 

Blessed Virgin Mary ҭ Mala Gospa on the 

island of Pag. 

https://www.youtube.com/watch?v=3ZtXt

27Yp34 
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Chapter 6. Sustainable Tourism Practices 
regarding ICH and Community Involvement  
 

CASE 1. Central Macedonia - Chalkidice  
University of West Attica, Greece 

1. Synopsis & Learning outcomes 

Synopsis:  The case study of the Central Macedonia ï Chalkidice regional unit 

includes various elements of intangible heritage, such as natural beauties, 

archaeological ï historical sites, traditional settlements, customs and traditions. 

The development of tourism, accommodation constructions and commercial 

activities (catering businesses, hotel units, coastal tourist service facilities) are 

altering the natural environment, on which the local economy is based, with a 

future risk of the loss of this cultural heritage. The monuments of archaeological, 

historical, folklore interest (traditional settlements) present shortcomings in their 

promotion, despite their significant importance in the preservation of the ICH. 

Learning outcomes:  

Å to be able to highlight the ICH of a vulnerable area, which is at risk from the 

over-exploitation of natural resources, due to mass tourism. 

Å to be able to propose initiatives (or campaigns) of local communities, 

institutions, etc. to promote ICH, as a model of sustainable economic 

development and the common good dealing with overcrowded tourist places. 

2. Background / Context  

The research focuses on sustainable development, through the intangible 

cultural product. The specific area was selected because the touristic 

development is based mostly on the promotion of summer destinations and 

much less on the intangible cultural product, therefore, there is a risk of over-

exploitation of resources in the summer and desertification the rest of the year 

(tourism monoculture). The intangible cultural heritage of the area is determined 

by: A) the natural environment for which it is famous and the entrepreneurship 

ï exploitation of this cultural heritage ï that develops around it. B) the historical, 

archaeological, cultural, religious heritage and the promotion of the monuments 

which convey this knowledge. C) the traditions, as we know them through 

traditional settlements, festivals, fairs and folklore museums. 
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3. Case analysis 

The beaches of Chalcidice are among the best in the world, according to the 

choices of European Best Destinations. Most beaches have been altered by 

constructions (tourist accommodations, catering, etc.) to serve mass tourism. 

This model of development is at the expense of the quality of the services offered 

and the protection of the natural and cultural product. As we read in the 

ñEconomic Analysis and Investment Strategyò of Piraeus Bank, September 

2024, p.2: ñSpecifically in the travel balance in July, non-resident traveler arrivals 

increased by 4.1% on an annual basis, but the relevant receipts decreased by 

177 million.ò  

Religious-cultural heritage monuments attract many pilgrims; due to the 

invaluable material and intangible assets they possess. The monasteries of 

Mount Athos, Ormylia and others, preserve traditional arts and crafts 

(iconography, woodcarving, embroidery, weaving, mosaics, pebbles, etc.) and 

agricultural practices, producing quality agricultural products (pasta, olives, 

jams, herbs, etc.). They use new technological means to disseminate their 

activities and distribute their products online. 

The multitude of archaeological sites, such as the Petralona Cave, which 

operates a digital museum, the important archaeological sites of Olynthos, 

Ancient Stageira, birthplace of Aristotle, and others that are less exploited and 

prominent, constitute monuments of historical-cultural heritage and need better 

promotion for the benefit of the local community. 

The traditional settlements (Afitos, Palaia Nikiti, Arnea, Palaiokastro) have been 

declared protected, as they preserve the traditional Macedonian architecture, 

the paved streets, the impressive nature, enviable walking routes, unique local 

flavors and places with deep roots and centuries-old history. There are folklore 

museums, which highlight the old way of life and traditional professions. A 

multitude of cultural events and traditional festivals take place throughout the 

region on the name day of saints such as in Agia Paraskevi, Chalkidice, at the 

church of Agios Ioannis Prodromos where on the saintôs  name day, after the 

liturgy, bean soup is offered to the pilgrim. Each region and place has its own 

traditions. On the occasion of religious anniversaries, the communities come 

together and revive centuries-old traditions. Mount Athos, a World Heritage Site, 

with its monasteries is located in the area. Women who are not allowed to visit 

Mount Athos, can join the boat excursions where monks visit the boat and hold 

a service on the boat for the pilgrim that actively participates. 
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Nunsô monastery Ormylia, the biggest in nunsô population in  Greece (photo 1), 
The Petralona Cave Museum (Anthropological Museum of Petralona) in 
Chalkidiki, Greece, houses significant finds from the adjacent prehistoric cave, 
including the ~700,000-year-old Petralona skull (photo 2), Agia Paraskevi, 
Chalkidice, Agios Ioannis Prodromos festivity celebration where the church 
committee offer soup bean to the pilgrim (photos 3-4), a service held by monks 
on the excursion boat open in the sea near to Mount Athos (photo 5). Photos: 
own authors. 
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4. Conclusions & future outlook 

The choice of ñmass summer tourismò model so far is considered detrimental. 

The few traditional settlements are of particular interest, have been protected, 

are located outside the seaside resorts, have folklore museums and with 

additional actions they could contribute to preservation of the ICH. Local 

communities could develop traditional professions, use new technological 

means and take actions to retain the population, protect the local economy and 

the environment. In short, it is concluded that the connection of entrepreneurship 

with the ICH must be redefined based on respect and sustainability. Local bodies 

and employees propose: 

ǒ Rotational operation, during the winter season, of restaurants, hotels, etc. 

per region, to maintain visitor numbers and jobs all year round 

ǒ Better management of cultural heritage by the competent bodies, with 

promotion of the ICH (brochures, posters, promotional material, social 

media) at the points of tourist interest 

ǒ Improvement of infrastructure, road network, safe transportation, internet, 

telecommunications 

ǒ Change of planning-targeting from the quantitative to the qualitative 

tourism model 

ǒ Dialogue between local bodies for controlled sustainable development, 

with the establishment of restrictions and controls by the state, in order to 

preserve the natural cultural product. 

5. Study questions 

ǒ Highlight important elements of ICH of the area worth promoting. 

ǒ Describe ways in which ICH could contribute in the development of social 

and economic development of the area. 

ǒ Propose a model of collaboration between local and central authorities, 

private sector and other stakeholders, which encourages a sustainable 

way of development and protects ICH. 
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ɀɐɚɞɡ əŬɘ Űɞ ȾɟɘŬɟɑŰůɘ ůŰɖ ɆɘɗɤɜɑŬ, KɡɟɘɎəɞɠ ȾŬɟɘɩŰɖɠ, 
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Links: 

https://www.ormyliamonastery.com/el/ 

https://www.youtube.com/watch?v=yrYRjuusdmI 

https://www.youtube.com/watch?v=QMnTQWsb47k 

 

Extra case from Inthraceôs platform, e-library button  
 

Extended case study Chapter 6 Central Macedonia -Chalkidice, Greece 

 

https://inthrace.unitbv.ro/download/extended-case-study-chapter-6-central-

macedonia-chalkidice/ 

 

Videos on YouTube Inthraceôs Project Channel 
 

Chapter 6 Central Macedonia - Chalkidice, Greece   

Video of local festivity traditions of Agia Paraskevi, Agios Giannis Prodromos 

church in Kasandra, Chalkidice  

https://www.youtube.com/watch?v=6KUl61ULf_U   

 

Chapter 6 Central Macedonia - Chalkidice, Greece   

Video from the monks of Mount Athos visiting the excursion boat of pilgrim that 

are either women, who are not allowed to visit the monasteries of Mount Athos, 

or men and children  

https://www.youtube.com/watch?v=GO_aJ7USM1s 

 

Chapter 6 Central Macedonia - Chalkidice, Greece   

Interview with Mr Tsinavos, hotel manager in Chalkidice  

https://www.youtube.com/watch?v=pjuBkAQ5WpE 

 

 

 

 

  

https://www.ormyliamonastery.com/el/
https://www.youtube.com/watch?v=yrYRjuusdmI
https://www.youtube.com/watch?v=QMnTQWsb47k
https://inthrace.unitbv.ro/download/extended-case-study-chapter-6-central-macedonia-chalkidice/
https://inthrace.unitbv.ro/download/extended-case-study-chapter-6-central-macedonia-chalkidice/
https://www.youtube.com/watch?v=6KUl61ULf_U
https://www.youtube.com/watch?v=GO_aJ7USM1s
https://www.youtube.com/watch?v=pjuBkAQ5WpE
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CASE 2. Carnaval in Terceira Island - Azores: can ICH 
and community involvement be transposed to 
tourism experiences?  

University of the Azores, Portugal 

1. Synopsis & Learning outcomes 

Synopsis:  
The Carnaval of Terceira Island, known for its unique "bailinhos" (folk theater 

performances), is a vibrant expression of the Azorean intangible cultural heritage 

(ICH). This case study explores how this deeply rooted community celebration, 

characterized by humor, satire, and social commentary, can be integrated into 

sustainable tourism experiences without compromising authenticity. It examines 

the role of community participation, the risks of commercialization, and 

strategies for aligning tourism initiatives with the preservation of ICH. Through 

the lens of sustainable tourism, the case study identifies the best practices and 

challenges in leveraging ICH for economic and cultural sustainability. It also 

evaluates the role of local agencies, policymakers, and cultural practitioners in 

maintaining the authenticity of Carnaval while fostering a deeper engagement 

with visitors. This analysis contributes to the broader discussion of how ICH can 

serve as both a living tradition and a tourism asset when managed responsibly. 

 

Learning outcomes:  

ǒ LO1. Understand the Role of ICH in Sustainable Tourism 

ǒ LO2. Develop Strategies for Sustainable ICH Tourism 

ǒ LO3. Apply Critical Thinking to Cultural Heritage Management 

2. Background / Context 

Carnival is celebrated in the Azores in various ways. On Terceira Island, this 

festival is distinguished by the public performance of a type of popular musical 

theater sung and acted by amateur artists. Certainly, of medieval origin and 

introduced to the island during its settlement, Carnival festivities in Terceira have 

evolved over time, becoming more urbanized and adapting their practices to the 

present-day manifestations, which take place across the entire island and 

involve a significant portion of the local population.  

Whether in the preparatory work for the performance (costumes, music, 

instruments, transportationé), in participating as an onstage performer, or as 

an audience member watching the show, the "Danças" and "Bailinhos" 

represent a time and space of shared social communion. Depending on the 
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theme, the performances can take the form of "Dança de Espada" (Sword 

Dance), "Danças de Pandeiro" (Tambourine Dances), "Bailinhos," or 

"Comédias" (Comedies). The activity is led by an individual ("puxador"), who 

appears with a sword or a decorated wand, similar to a conductor's baton 

(Marcelli et al., 2022). Terceiraôs Carnival is performed in a simple manner, with 

synchronized dances and choreographies. The performers' costumes are 

colorful and carefully designed, with special attention given to the choreography. 

3. Case analysis  

Carnaval in Terceira Island, Azores, constitutes a significant demonstration of 

intangible cultural heritage, distinguished by its profound levels of community 

participation, mainly through the traditional Bailinhos. This unique form of 

participatory theater encompasses satirical and musical performances that are 

entirely community-driven, with residents voluntarily assuming roles as 

playwrights, actors, musicians, and costume designers.  

 

Figure 1 ï Evidence from 2019 

 
 

The transmission of this tradition occurs through intergenerational continuity (the 

family assumes the responsibility of young people learning from the elders), 

ensuring both its persistence and capacity for adaptation to evolving 

sociopolitical contexts. The Carnaval of Terceira remains a grassroots 

expression of collective identity, from preparation to participation, reinforcing a 

profound sense of belonging among participants ï from almost every village or 

social group (Mourão, 2013). The widespread distribution of performances 

across local venues further accentuates the community involvement dimension 
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of this heritage, emphasizing the pivotal role of voluntary engagement in its 

preservation. 

The importance of these initiatives on the island is evident in terms of the number 

of people they bring together and the financial and time investment they require. 

Due to its uniqueness, Terceira Islandôs Carnival was included in Portugalôs 

National Inventory of Intangible Cultural Heritage in 2020.  

 

Figure 2 ï Evidence from 2020 ï first time that ñbailinhosò have only women 

 
More recently, two apps have been created to help locate approximately 60 

Carnival dances and "bailinhos" (traditional comedic performances), which 

occur annually in various venues across Terceira Island (available at the Play 

Store link https://play.google.com/store/apps/details). These applications also 

inform users about the schedule of each performance. 

Although they are local traditions that unite different communities, featuring rich 

and diverse costumes, lyrics, and music, and have all the elements to offer an 

authentic experience to be shared with tourists, there are two main barriers that 

reduce their value as a tourism product. Firstly, only Portuguese-speaking 

tourists can understand the text singly; it is all in Portuguese, and there is no 

simultaneous translation system. Secondly, one of the most important 

components of Terceira Islandôs Carnival is the presentation of the texts, which 

may cover comedic and ironic themes or more serious and somber subjects. 

However, due to these scripts' local and specific nature, spectators must be 

familiar with the cultural context to understand the plots fully. 

4. Conclusions & future outlook 

Given its cultural and social significance, Terceiraôs Carnaval presents 

distinctive opportunities for sustainable cultural tourism. However, integrating 

this tradition into tourism-related initiatives necessitates a careful balance 

https://play.google.com/store/apps/details?id=pt.cybermap.carnavalilhaterceira&hl=pt_PT
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between accessibility for external audiences and safeguarding its authenticity. 

Possible strategies for cultural tourism development include curated immersive 

experiences, such as guided participation in rehearsals, interactive workshops 

focused on Bailinho scriptwriting and traditional music, and thematic Carnaval 

tours that highlight the preparation processes. Moreover, digital innovations, 

including virtual reality (VR) archives and augmented reality (AR) simulations, 

may extend engagement with this cultural phenomenon beyond the temporal 

confines of the festival season while preserving its genuineness. Themed 

hospitality experiences, incorporating traditional gastronomy and 

accommodation packages, may further enhance visitor engagement. 

Nevertheless, mitigating risks associated with over-commercialization is 

imperative, ensuring that tourism-related initiatives align with the intrinsic 

community-driven essence of the celebration, thereby fostering cultural 

sustainability rather than commodification. 

5. Study questions 

 Question 1. How can the unique features of Terceira Islandôs Carnaval, 

particularly its community-driven "bailinhos", contribute to the 

development of a sustainable tourism model that respects and preserves 

intangible cultural heritage? 

 Question 2. What strategies could be implemented to make Terceiraôs 

Carnaval accessible and engaging for non-Portuguese-speaking tourists 

while maintaining the authenticity and integrity of the local tradition? 

 Question 3. What are the potential risks and benefits of using digital tools 

(e.g., mobile apps, AR/VR experiences) to promote and manage 

Terceiraôs Carnaval as a tourism product, and how might these tools affect 

the communityôs role in safeguarding the tradition? 

6. References 
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Links:  

https://www.youtube.com/watch?v=y2THKwHGRaw 

https://www.youtube.com/watch?v=iv958OaZF9s 

 
 
Extra case from Inthraceôs platform, e-library button  
Case study Chapter 1 Evoia, Greece 
 
https://inthrace.unitbv.ro/download/case-study-evoia-greece/ 
 
Videos on YouTube Inthraceôs Project Channel 
 
Case study Chapter 1, Evoia, Greece 
Video Evoia carnival festivities, Istiaia Edipsos  

https://www.youtube.com/watch?v=KDSSLIICwgo 

 

Case study Chapter 1, Evoia, Greece 

Video carnival festivities halloween burning Edipsos, Evoia  

https://www.youtube.com/watch?v=LL-m5f_xp-g 

 

https://www.youtube.com/watch?v=BkM1213DyrY 

  

https://www.youtube.com/watch?v=y2THKwHGRaw
https://www.youtube.com/watch?v=iv958OaZF9s
https://inthrace.unitbv.ro/download/case-study-evoia-greece/
https://www.youtube.com/watch?v=KDSSLIICwgo
https://www.youtube.com/watch?v=LL-m5f_xp-g
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CASE 3. Fado in Lisbon, Portugal: can ICH and 
community involvement be transposed to tourism 
experiences?  

University of the Azores, Portugal 

1. Synopsis & Learning outcomes 

Synopsis:  

Fado, the soulful musical expression of Lisbon, is one of Portugalôs most iconic 

forms of intangible cultural heritage (ICH), known for its emotional depth, poetic 

lyrics, and traditional performance settings. This case study explores how Fado, 

recognized by UNESCO as an Intangible Cultural Heritage of Humanity, can be 

integrated into sustainable tourism experiences while safeguarding its 

authenticity. It examines the role of community participation - from Fado houses 

and local musicians to intergenerational transmission - and assesses the 

potential and risks of tourism engagement, particularly in avoiding 

commodification. The case evaluates strategies such as curated performances, 

thematic walking tours, and digital innovations that align with the values of the 

Fado community. It further highlights the importance of local agency, cultural 

policy, and education in ensuring that tourism contributes to the vitality of Fado 

as a living tradition. This analysis supports a deeper understanding of how ICH 

can function both as a cultural legacy and a tourism resource when approached 

through the lens of sustainability. 

Learning outcomes:  

ǒ LO1. Understand the Role of Fado in Sustainable Tourism 

ǒ LO2. Develop Strategies for Sustainable ICH Tourism 

ǒ LO3. Apply Critical Thinking to Cultural Heritage Management 

 

2. Background / Context 

The word "fado" comes from the Latin fatum, meaning "destiny," and this term 

gave name to a uniquely Portuguese musical composition style. Generally, Fado 

is sung by a single person (fadista), either a man or a woman, accompanied by 

a classical guitar (referred to as viola in Fado circles) and a Portuguese guitar. 

There are many uncertainties regarding the origin of this style. Some argue for 

a connection to medieval compositions, while others trace its roots to African or 

Brazilian compositions from the time of Portuguese expansion in the 16th and 

17th centuries. In the first half of the 19th century, Fado began to be heard in 

the city of Lisbon, energizing streets, bullrings, cafés, and taverns with its clear, 
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improvisational, popular character. Over time, more musicians and singers 

joined in, and by the early 20th century, it had already attracted an increasingly 

broad audience. In the 1920s, the Portuguese dictatorship censored Fado. 

Improvisation gave way to greater control over lyrics and music. Still, at the same 

time, this musical style became more institutionalized, moving away from the 

streets and finding a home in dedicated venues known as Casas de Fado (Fado 

Houses). In 2011, UNESCO elevated fado to the status of Intangible Cultural 

Heritage of Humanity due to its unique characteristics, which merge music and 

poetry, making it a significant element of Portuguese cultural identity. Despite its 

professionalization, Fado remains deeply rooted in the community. Local 

musicians, storytellers, and families continue to sustain and evolve the tradition, 

often mentoring younger generations. Performances are not only artistic but 

collective emotional experiences shared by audience and performers alike. 

3. Case analysis  

Fado exemplifies a living tradition that balances artistic performance with strong 

communal and cultural bonds. Fado is deeply embedded within the Portuguese 

social and cultural framework, particularly in Lisbon and Coimbra. This musical 

tradition is characterized by its participatory nature, involving professional and 

amateur musicians and local communities who actively contribute to its 

preservation through oral transmission, performance, and audience 

participation. Lisbonôs residents sustain the tradition, especially in 

neighborhoods such as Alfama, Mouraria, and Bairro Alto, where amateur and 

professional fadistas often coexist. The intergenerational transmission of Fado 

is fundamental to its continuity, with younger generations acquiring knowledge 

through informal mentorship and more formalized training. Additionally, the 

audience plays a pivotal role in shaping the Fado experience, as the genre is 

not merely performed but collectively experienced in a shared emotional space. 

The tradition of maintaining "silêncio que se vai cantar o Fado" (silence before 

singing Fado) accentuates the expressive depth of the genre, reinforcing its 

unique affective dimension.  

 

Figure 1 ï Fadoô musicians 
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The active participation of local communities in preserving, adapting, and 

contextualizing Fado within contemporary society ensures its resilience as a 

dynamic and evolving cultural tradition. The ritual of silence before a song 

(ñSil°ncio que se vai cantar o Fadoò) reflects all participants' shared respect and 

emotional investment. Traditional Casas de Fado provides immersive 

experiences for locals and tourists alike, often paired with Portuguese 

gastronomy (Zarrilli, 2022). This integration allows visitors to experience Fado 

in its natural context while contributing economically to its preservation. Beyond 

traditional venues, Fado is also represented in museums (e.g., Museu do Fado), 

educational initiatives, and cultural festivals. New generations are bringing 

innovative interpretations and integrating contemporary themes, expanding the 

genre while respecting its roots. 

Fado's authenticity and emotional intensity present significant opportunities for 

sustainable cultural tourism, provided that its integration into tourism adheres to 

its intrinsic artistic and social values (Carvalho et al., 2023). One of the most 

effective approaches to introducing visitors to Fado is curated live performances 

in traditional Fado houses, where audiences can experience the genre in its 

authentic setting, often accompanied by traditional Portuguese cuisine. To foster 

deeper engagement, interactive experiences, such as Fado workshops, could 

provide insights into the Portuguese guitar, vocal techniques, and lyrical themes, 

allowing participants to develop a more profound appreciation of the art form 

(Henriques et al., 2018). Furthermore, thematic walking tours tracing Fadoôs 

historical evolution in Lisbonôs Alfama, Mouraria, and Bairro Alto neighborhoods 
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and visits to the Museu do Fado offer an educational yet immersive approach to 

understanding its socio-cultural significance.  

 

Figure 2 ï Fado House 

 
 

Digital tools are emerging as complementary assets to promote Fado without 

overexposing it. Augmented reality apps, virtual concerts, and interactive 

storytelling platforms allow global audiences to explore its history and meaning 

while maintaining local control over performance spaces and narratives. 

Nevertheless, the popularity of Fado as a tourism attraction brings challenges. 

In developing tourism-based initiatives, it is imperative to maintain a balance 

between cultural preservation and commercialization, ensuring that Fado 

remains a genuine cultural expression rather than being diluted or commodified 

for mass consumption. Sustainable tourism strategies must align with 

community-driven efforts to safeguard Fadoôs artistic integrity while encouraging 

broader public appreciation of this living cultural heritage. Over-

commercialization, ñstaged authenticity,ò and loss of community agency are 

concerns, especially in tourist-heavy districts. Careful curation and community-

led planning are essential to protect the art form from being reduced to a 

commodified spectacle. 

4. Conclusions & future outlook 

Fado represents a valuable model for integrating intangible cultural heritage 

(ICH) into sustainable tourism, with its success grounded in preserving 

authenticity through active community engagement. Ensuring that tourism 
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initiatives support rather than distort this deeply rooted cultural expression 

requires strategies involving local musicians, storytellers, and cultural 

practitioners at every planning and implementation stage. Several approaches 

hold promises for enhancing the visitor experience while safeguarding Fadoôs 

integrity. These include interactive workshops and storytelling sessions that 

immerse tourists in the emotional and historical layers of the tradition; 

community-led walking tours through Lisbonôs historic Fado neighborhoods; and 

the development of multilingual digital tools such as lyric translation apps and 

augmented reality (AR) guides to bridge cultural and language gaps. 

Additionally, themed hospitality offerings - combining local accommodation, 

cuisine, and live Fado performances - can offer meaningful cultural immersion. 

Ultimately, balancing international interest with local ownership is essential. 

Sustainable tourism development must align with the values and needs of Fado 

communities, fostering respectful engagement from visitors and reinforcing the 

role of cultural heritage as a living, dynamic, and inclusive part of society. 

5. Study questions 

 Question 1. What tools or methods could help non-Portuguese-speaking 

tourists understand and connect with Fado's lyrical and cultural depth? 

 Question 2. How can digital innovations promote Fado to broader 

audiences without compromising its authenticity or disempowering local 

performers? 

 Question 3. In what ways can Fado tourism contribute to intergenerational 

transmission and social cohesion within Lisbonôs neighborhoods? 

6. References 

Carvalho, I., Madeira, A., Monteiro, A., Lopes, S., & Palrão, T. (2023). Fado, 

urban popular song, and intangible heritage: perceptions of authenticity and 

emotions in TripAdvisor reviews. Humanities and Social Sciences 

Communications, 10(1), 1-11. 

Henriques, C., Guerreiro, M., Mendes, J., & Ramos, C. M. (2018). Fado as a 

popular culture expression in the context of a tourist city. In The Routledge 

Handbook of Popular Culture and Tourism (pp. 116-126). Routledge. 

Zarrilli, L. (2022). Lisbonôs fado soundscape: between identity and tourism. 

GeoJournal of Tourism and Geosites, 41(2), 517-522. 

 

Links: 

Museu do Fado. https://www.museudofado.pt 

UNESCO. (2011). Fado, urban popular song of Portugal. https://ich.unesco.org 

https://www.museudofado.pt/
https://ich.unesco.org/
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Video 
 https://www.youtube.com/watch?v=BkM1213DyrY 
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CASE 4. Surova folk feast in Pernik Region  
PAX Rhodopica, Bulgaria 

1. Synopsis & Learning outcomes 

Synopsis : Every year in January, the Surova folk feast is a traditional way for 

people in the Pernik region to celebrate the New Year. The main event of the 

celebration is a well-known masquerade that takes place in several towns and 

cities in the area. On the first night, the Survakari masquerade groups, which 

include men, women and children, meet in the village centre to put on masks 

and costumes that have been crafted just for them. The people in the 

masquerade light a fire in the village square and joke around with the people 

who are watching. The leader, the newlyweds, the priest, and the bear are all 

important people. The next morning, they meet up and walk through the town, 

stopping at each house to have a traditional wedding ceremony. People say that 

the bear "mauls" them to make them healthier. The hosts are excited for their 

visitors to arrive, and they give them gifts and a traditional lunch. After the folk 

feast, the Survakari give out gifts. They often give the money they make to poor 

people and orphans. Young people like the masquerade because it makes them 

feel good about themselves and keeps the tradition alive. Families spend a 

whole year making masks and other things. Adults teach kids and teens how to 

make unique masks and costumes. 

The Surva Festival represents an ideal model for sustainable tourism, as it 

successfully balances its global popularity with the preservation of authentic 

Intangible Cultural Heritage (ICH). By transforming the annual ritual into an 

international competitive forum, Pernik generates significant economic and 

social benefits that directly motivate local communities to continue, develop, and 

transmit their ancient traditions. 

 

Learning outcomes:  

ǒ Analysis of Cultural Role. Investigation of the ritual function of the 

masquerade (driving away evil spirits, ensuring fertility) and evaluation of the 

process of the tradition's adaptation to contemporary conditions (e.g., 

participation of all ages/genders). 

ǒ Mechanism for Safeguarding. Looking at the two-stage competitive format 

of the Pernik Festival as a good way to promote and protect ICH on a national 

and worldwide level.  

ǒ Evaluation of Sustainable Tourism. Using Pernik, which is known as the 

European Capital of Kuker Traditions, as an example to look at how to make 
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tourism more sustainable and how to get the community involved in the 

festival so that it brings in money and helps people. 

2. Background / Context  

The Bulgarian masquerade custom (Survakari/Kukeri) is an ancient folklore 

tradition, preserved as a key part of Bulgarian culture, associated with holidays 

from Christmas to Easter. The main purpose and symbolism of these games are 

the driving away of evil spirits and the attracting of a rich harvest, health, and 

fertility. The performance is a mystical unity of rhythm, sound, and colours, 

featuring impressive masks, original costumes (made of hides or rags), and the 

loud, protective ringing of hundreds of attached bells. Although traditionally a 

male custom, today it is a living tradition that changes and allows participation 

from people of all ages and genders. 

 

Source: https://www.standartnews.com/lifestyle-lyubopitno/  

 

Nowadays, the masquerade leads a double life: it exists as an annual ritual in 

the villages and as a spectacular, competitive format at festivals and carnivals. 

The International Festival "Surva" in Pernik, which began in 1966, is the most 

authoritative event in Bulgaria and Europe, serving as the largest platform for 

the preservation and popularization of these rituals. The festival is held annually 

and is recognized as the European Capital of Survakar and Kuker Traditions, 

gathering thousands of tradition bearers from all Bulgarian ethnographic regions 

and guests from around the world. In addition to the two-day competitive parade, 

the event offers an interactive experience with applied art exhibitions. 

https://www.standartnews.com/lifestyle-lyubopitno/kukerskata_voyna_zapochna-125290.html
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3. Case analysis 

Recognized as the most authoritative and longest-running festival of traditional 

masked folk games in both Bulgaria and Europe, "Surva" takes place in Pernik. 

The decision to hold the festival was made in 1965, and its first edition was in 

January 1966. The event is organized by the Municipality of Pernik and serves 

as the largest platform for the preservation and popularization of ancient rituals, 

including those of the survakars, kukers, babugers, and jamalars, that form a 

key part of Bulgarian folklore. 

Since 2008, the festival has been held annually on the final weekend of January. 

It enjoys significant international recognition, having achieved international 

status in 1985, membership in the Federation of European Carnival Cities 

(1995), and official recognition as the European Capital of the Survakar and 

Kuker Traditions (2009). The festival was also ranked by National Geographic 

in 2014 as one of the World's Top Winter Destinations. 

The masquerade custom itself currently leads a double life: it exists as a 

traditional annual ritual in villages and as a spectacular, competitive format at 

festivals. Survaôs most attractive highlight is the two-day competitive parade, 

which draws thousands of tradition bearers from all Bulgarian ethnographic 

regions and international guests from Europe, Asia, America, and Africa. 

Participants flock to Pernik for the emotion and to share the magic of the custom, 

and the event offers an interactive experience complemented by applied art 

exhibitions. 

 

 

 

Source: https://matadornetwork.com/read/bulgarias-surva-festival 

 

The Surova Feast in the Pernik region, having been included in the National 

Inventory of Intangible Cultural Heritage of Bulgaria, was officially inscribed in 

https://matadornetwork.com/read/bulgarias-surva-festival-scary-parade-monsters-nothing-halloween/
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2015 on the Representative List of the Intangible Cultural Heritage of Humanity 

(UNESCO).The inscription is aimed at significantly enhancing the global visibility 

of this ICH, raising awareness of its importance and fostering respect for cultural 

diversity and human creativity, particularly in regions sharing similar 

masquerade traditions. Furthermore, the practice promotes social solidarity by 

enabling intergenerational dialogue and providing support to the less 

advantaged (through the distribution of collected funds). The nomination 

process itself demonstrated robust safeguarding mechanisms stemming from 

decades of systematic collaboration among the Surova communities, local 

municipalities, and public institutions, which proved to be highly effective. The 

nomination was thoroughly prepared with the full, free, prior, and informed 

consent of all concerned communities, groups, and cultural institutions, and the 

nominated element is correctly included and regularly updated in the National 

Inventory of Intangible Cultural Heritage of Bulgaria. 

4. Conclusions & future outlook 

A communal practice like the Pernik summer Surova folk feast can safeguard  

ICH and attract tourists for years. Community members must be active and 

share knowledge to preserve the aspect. Making masks and performing them 

as a family pulls people together and helps them feel like they belong. A good 

coordination strategy will ensure the feast's long-term success. Towns, villages, 

and government agencies collaborated to implement safety measures. The 

Surva Festival is very important to the cultural identity of the people who live 

there. It raises the region's status and helps to show how unique it is. Its allure 

to tourists brings in a lot of money that helps the area grow, making it an 

important cultural tourism centre. Pernik is currently a cultural tourism 

destination because of the feast's UNESCO recognition. Future property 

maintenance should be good. Since more people are paying attention to the rite, 

the State Party should defend it better. This reduces the hazards of de-

contextualization, which occurs when the rite is performed or marketed 

elsewhere. The Surova feast can still aid with depopulation using its fame. You 

may preserve local customs through collaboration. This will make it an ICH-

based eco-tourism concept. 

5. Study questions 

 How does the transformation from a ritual to a spectacle help or hinder 

the transmission and authenticity of ICH (Intangible Cultural Heritage)? Justify 

your answer from the perspective of the need for popularization versus the risk 

of decontextualization. 
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 How does this model of community involvement ensure the long-term 

viability of the custom, and how does it contribute to social cohesion in the 

region? 

 How exactly does this three-way partnership (Community ï Authorities ï 

Institutions) guarantee the effective safeguarding of ICH and ensure social 

benefits (e.g., donating funds)? 

 Which specific elements (e.g., the two-stage competitive format, the focus 

on authenticity, international recognition) allow Pernik to balance global 

popularity with ICH preservation and the generation of economic benefits? 

 How can Pernik, as the European Capital of Traditions, use its status and 

tourism revenue to improve the lives of the local community and mitigate the 

risks of commercialization of the ritual? 
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https://www.unesco-centerbg.org/en/inscribed-elements-en/bulgaria-

en/#:~:text=The%20concept%20for%20the%20Festival%20of%20Folklore,and

%20Folklore%20Studies%20with%20the%20Ethnographic%20Museum. 

https://carnivalcities.net/countries/bulgaria/pernik/ 

https://survakari.com/en/ 

Video: 

https://www.youtube.com/watch?v=KHF21YIvveY  
 
 
Extra cases from Inthraceôs platform, e-library button  
Case study Chapter 1 Evoia, Greece 
https://inthrace.unitbv.ro/download/case-study-evoia-greece/ 
 
Videos on YouTube Inthraceôs Project Channel 
Case study Chapter 1, Evoia, Greece 
Video Evoia carnival festivities, Istiaia Edipsos  

https://www.youtube.com/watch?v=KDSSLIICwgo 

Case study Chapter 1, Evoia, Greece 

Video carnival festivities halloween burning Edipsos, Evoia  

https://www.youtube.com/watch?v=LL-m5f_xp-g 

 
Videos on YouTube Inthraceôs Project Channel 
Case study Chapter 7 on manual (see next section), Peripheries Phocis Voiotia 
Greece 
Video from the area of Tabakika in Amfissa, where workshops operated till the 
beginning of the 20th century for leather processing. ñThe ghost of Charmaenaò 
associated with the areaôs profession is a performance which takes place during 
the Carnival period and is inscribed on the Greek intangible heritage list  
https://www.youtube.com/watch?v=IlDzxOyt6Mo 

 

CASE VIDEOS 

Title YouTube link 

Short presentation of the Surva Festival and 

tradition  
https://www.youtube.com/watch?v=zEtOh

YsIgsI 

  

https://www.unesco-centerbg.org/en/inscribed-elements-en/bulgaria-en/#:~:text=The%20concept%20for%20the%20Festival%20of%20Folklore,and%20Folklore%20Studies%20with%20the%20Ethnographic%20Museum.
https://www.unesco-centerbg.org/en/inscribed-elements-en/bulgaria-en/#:~:text=The%20concept%20for%20the%20Festival%20of%20Folklore,and%20Folklore%20Studies%20with%20the%20Ethnographic%20Museum.
https://www.unesco-centerbg.org/en/inscribed-elements-en/bulgaria-en/#:~:text=The%20concept%20for%20the%20Festival%20of%20Folklore,and%20Folklore%20Studies%20with%20the%20Ethnographic%20Museum.
https://carnivalcities.net/countries/bulgaria/pernik/
https://survakari.com/en/
https://www.youtube.com/watch?v=KHF21YIvveY
https://inthrace.unitbv.ro/download/case-study-evoia-greece/
https://www.youtube.com/watch?v=KDSSLIICwgo
https://www.youtube.com/watch?v=LL-m5f_xp-g
https://www.youtube.com/watch?v=IlDzxOyt6Mo
https://www.youtube.com/watch?v=zEtOhYsIgsI
https://www.youtube.com/watch?v=zEtOhYsIgsI
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Chapter 7. Marketing and Methods of 
Promoting ICH  

CASE 1. Peripheries of Phocis, Voiotia  
University of West Attica, Greece 

1. Synopsis & Learning outcomes 

Synopsis:  The case study of the regional units of Phocis and Voiotia consists 

of elements of natural, archaeological beauty and intangible heritage. The aim 

of the study is to record the points of interest for the expansion of the points that 

can be included in the promotion of the region with the aim of the sustainable 

development of the region. 

Learning outcomes:  

Å to be able to promote the intangible cultural heritage of the region  

Å to be able to organize a promotional campaign for the region with the 

creation of routes for sustainable development 

2. Background / Context  

The selection of the regional units of Phocis and Voiotia was made based on: a) 

it has a rich culture and a natural environment of particular beauty, b) tourism 

development can be based on the promotion of areas of natural beauty with rich 

intangible culture, c) it is at risk of desertification with a population reaching 

36,199 inhabitants in the 2021 census of the National Statistical Service (Fokida 

News, 2023). 

3. Case analysis 

The wider region of Phocis and Voiotia are known for its ski resort on Mount 

Parnassos and the archaeological site of Delphi. However, the area is rich in 

history, culture and festivities. For example, the reenactment of the local legend 

of the Element of Charmena takes place on the last Saturday of Carnival, in 

Amfissa. Through the dramatization of the local legend, the importance 

attributed by collective memory and oral tradition to water is highlighted, as a 

source of life and driving force of the tanneries (tabakiki, leather processing 

workshops) thanks to which the economy of Amfissa flourished in recent years. 

The event highlights not only the city's past (e.g. the local art of tanning that once 

flourished), but also the modern cultural identity of Amfissa. This element has 

also been inscribed on the Inventory of Intangible Cultural  Heritage of Greece 

(ȼ ɜɨɢŰŬ Űɤɜ ůŰɞɘɢŮɘɩɜ/ Űɞ ůŰɞɘɢŮɘɧ Űɖɠ ɉɎɟɛŬɘɜŬɠ, 2022, Fokida News, 2022, 

Kapetaniou, 2023). Historic Cafés, some of which are more than 100 years old, 
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(the Great Café 1929 in Amfissa) are a point of reference and spaces with 

special symbolism for the local communities where they are located (ɇɞ ɘůŰɞɟɘəɧ 

ɀŮɔɎɚɞ ȾŬűŮɜŮɑɞ 1929, ȯɛűɘůůŬ, video). Their recording so far includes the 

Great Cafe in Amfissa. In addition, Historical Cafes have contributed in many 

ways to the shaping of cultural practices within the urban space, but also to the 

shaping of urban sociability, both in the past and today (Fokida News, 2022). 

The cafe, the "Great Cafe 1929", is the only cafe with a theater stage, it 

flourished during the interwar years and later, hosting theatrical performances 

and touring troupes of the era, and legendary actors have passed through its 

stage, while it was included on the Inventory of the Intangible Cultural Heritage 

of Greece in 2022 (Ƀ Ɏɡɚɞɠ ˊɞɚɘŰɘůɛɧɠ Űɤɜ ŬůŰɘəɩɜ ɘůŰɞɟɘəɩɜ əŬűɏ, ȯɡɚɖ 

ˊɞɚɘŰɘůŰɘəɐ əɚɖɟɞɜɞɛɘɎ Űɖɠ ȺɚɚɎŭŬɠ, 2022) and is incorporated in the Cultural 

Routes of the Council of Europe under ñRoute of the Historic Cafesò (Historic 

Cafes Europe (n.d.).  

 

                                  

          
Mount Parnassos and archaeological site of Delphi that a visitor can see in 

combination with the intangible heritage of the area (photos 1-2), area of 
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Tabakika where the element of Charmena takes place during the Carnival period 

(photos 3-4), Big Café 1929 in Amfissa (photo 5). Photos: own authors. 

 

Amfissa is also known for its famous olive grove, which is the largest continuous 

and oldest olive grove in the country (1,200,000 olive trees) and is listed on the 

National Inventory of the Intangible Cultural Heritage of Greece. The olive grove 

has been characterized as "traditional" with the famous konservolia or Amfissa 

olive which is a table, black, thick olive, which has been recognized as a P.O.P. 

(Protected Designation of Origin Product) (Kapetaniou, 2023). Furthermore, the 

Metropolitan Church of the Annunciation of the Virgin Mary has the frescoes by 

Spyros Papaloukas, and the architecture of the city is of particular interest with 

the many mansions in folk style and neoclassical, such as the two storey house 

with a well and surrounding buildings where Alexandros Delmouzos was born, 

proof of the wealth of another era (ȻŮɑŭɤɟɞɠ, 2022). 

 

The picturesque Galaxidi is an ideal destination for an excursion and has been 

designated a city-museum. During the carnival, flour is thrown from one person 

to the other, a trademark tradition for the city. In addition, the naval city preserves 

the architecture that prevailed during the period of Turkish rule and is full of 

mansions since Galaxidi was particularly rich at that time. This tradition is 

included on the National Inventory of the Intangible Cultural Heritage of Greece 

(ȻŮɑŭɤɟɞɠ, 2022).  

 

 
Amfissaôs olive grove, which is the largest continuous and oldest olive grove in 

the country (1,200,000 olive trees)  (photo 1), the Metropolitan Church of the 

Annunciation of the Virgin Mary has the frescoes by Spyros Papaloukas (photo 

2), picturesque Galaxidi (3-4), carnival in Galaxidi (photo 5). Photos: own 

authors. 
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4. Conclusions & future outlook 

The area can have tourism 365 days a year with certain strategies: 

Strengthening thematic tourism, Winter tourism (winter sports) and Summer 

tourism (hiking and nature tours), Cultural tourism all year round, Cultural 

festivals and events, Revival of traditional customs and celebrations (Feast of 

Saint George, weaving lessons at the Folklore Museum of Arachova), 

Development of agrotourism and gastronomic tourism, harvesting of local 

products, production of cheese, olive oil, wine and other local products, 

Gastronomic tourism, Strengthening of summer events and activities, Summer 

festivals and music events, Organization of competitions and sporting events, 

Continued promotion through tourism marketing, Strategies in cooperation with 

other destinations. 

     
Folklore museum of Arachova where weaving lessons take place (photo 1), 

cheese factory in Mornosô artificial lake (photo 2). Photos: own authors 

5. Study questions 

ǒ Record cultural routes in the region and organize the promotion of the 

region with a comprehensive advertising communication plan that puts 

emphasis on the ICH of the area. 

ǒ Organise an advertising campaign to promote the ICH of an area that is 

not so well promoted 

ǒ Synthesise the elements of an area that can be associated with ICH and 

provide a sustainable business plan 
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Video 

ɇɞ ɘůŰɞɟɘəɧ ɀŮɔɎɚɞ ȾŬűŮɜŮɑɞ 1929, ȯɛűɘůůŬ  

https://www.google.com/search?q=%CE%BC%CE%B5% 

 

 
Videos on YouTube Inthraceôs Project Channel 
 
Case study Chapter 7, Peripheries Phocis Voiotia Greece 
Video from the area of Tabakika in Amfissa, where workshops operated till the 
beginning of the 20th century for leather processing. ñThe ghost of Charmaenaò 
associated with the areaôs profession is a performance which takes place during 
the Carnival period and is inscribed on the Greek intangible heritage list  
https://www.youtube.com/watch?v=IlDzxOyt6Mo 
 
 
 
 
Case study Chapter 7, Peripheries Phocis Voiotia Greece 
Interview with Mrs Konstantopoulou at "Big Cafe 1929" that is included on the 
Inventory of the Intangible Cultural Heritage of Greece in 2022 and is 
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https://www.youtube.com/watch?v=IlDzxOyt6Mo


 
 

   98 
InThrace 2023-1-RO01-KA220-HED-000156121 

incorporated in the Cultural Routes of the Council of Europe under ñRoute of the 
Historic Cafesò in Amfissa  
https://www.youtube.com/watch?v=7tltC0LI3BI 
 
 
Case study Chapter 7, Peripheries Phocis Voiotia, Greece 
Video from the Metropolitan church of the Annunciation of Virgin Mary where the 
artist Spyros Papaloukas has painted the frescoes  
https://www.youtube.com/watch?v=BXbaDh9SoVA 
 
 
Case study Chapter 7, Peripheries Phocis Voiotia, Greece 
Video outside the Metropolitan church of the Annunciation of Virgin Mary in 
Amfissa, on the 25th of March, where students sing the Greek national anthem: 
a double celebration for the Greek nation, the celebration of the 1821 Greek 
revolution coincides with the Orthodox celebration of the Annunciation of Virgin 
Mary  
https://www.youtube.com/watch?v=MkWQ4Z0YCk4 
 
 
Case study Chapter 7, Peripheries Phocis Voiotia, Greece 
Interview with Mrs Koutsouba at the Folklore Museum in Arachova  
https://www.youtube.com/watch?v=edJd9AOML-E 
 
Case study Chapter 7, Peripheries Phocis Voiotia, Greece 
Interview with Mrs Nafpaktitou, head of hotels and rooms to let association in 
Arachova  
https://www.youtube.com/watch?v=E4Yck4oNiQ0 
  

https://www.youtube.com/watch?v=7tltC0LI3BI
https://www.youtube.com/watch?v=BXbaDh9SoVA
https://www.youtube.com/watch?v=MkWQ4Z0YCk4
https://www.youtube.com/watch?v=edJd9AOML-E
https://www.youtube.com/watch?v=E4Yck4oNiQ0
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CASE 2. Eastern Macedonia ï Thrace  
University of West Attica, Greece 

1. Synopsis & Learning Outcomes 

Synopsis:  The case study of the Eastern Macedonia - Thrace regional unit 

includes various elements of intangible heritage. The production of silk certainly 

defines the area. Among other elements are gastronomy, customs and traditions 

such as carnivals and reunions, aspects of the arts like distinctive music and 

dances, musical instruments like the ñzurna,ò and various other activities that 

highlight the place's historical continuity and religious tradition.  

Learning outcomes:  

Å to be able to recognise the intangible cultural heritage of the region 

Å to be able to propose specific activities that will promote the maintenance 

and visibility of the intangible heritage 

Å to realise the potential an area has that can be further promoted with the 

contribution of intangible heritage and actions of improvement for marketing can 

take place 

2. Background / Context  

The selection of this specific area was based on: a) the fact that the broader 

region of Macedonia has the highest unemployment rate; b) it is historically an 

area of mixed cultures and religions; c) it has welcomed refugee populations in 

the past; d) the road network, including arterial roads, has recently been 

restored; e) it is not a particularly popular tourist destination because it is far from 

the capital of Greece, approximately 800 kilometres from Athens and about 300 

kilometres from Thessaloniki; f) it boasts a rich culture and a natural environment 

of particular beauty; g) development is uneven between coastal and 

mountainous areas; h) tourism development primarily focuses on promoting 

areas of natural beauty - many of which have not yet been sufficiently developed 

and promoted - and much less on the intangible cultural product; i) consequently, 

rural and mountainous areas are at risk of desertification, while there is an 

overconcentration of populations in large cities, such as Alexandroupolis.  

The intangible cultural heritage of the region is defined by: a) the celebrated 

natural environment and the entrepreneurship (exploitation of this cultural 

heritage) that develops around it; b) the historical, archaeological, and religious 

heritage, alongside the promotion of monuments that convey this knowledge; c) 

the architectural tradition and traditional settlements; and d) the cultural events, 

traditional festivals, customs and traditions, as well as traditional professions 

such as silk processing and the production of silk fabrics. 
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3. Case analysis 

The region's architectural heritage is impressive and rich, incorporating art and 

techniques from various areas of Greece and uniting centuries of history. This is 

also true for the architectural heritage of Alexandroupolis, which includes public 

buildings and private residences that reflect different historical periods, 

contributing to the cultural heritage of the area. Noteworthy architectural 

monuments include the Municipal Library, which is housed in a historic building 

from 1890, and the Tobacco Shop, which serves as a vital part of the collective 

memory of the city's residents. 

The architectural heritage of Xanthi, particularly in the old town, attracts visitors 

both from abroad and domestically. The folk tradition of house-building in the 

18th and 19th centuries in Xanthi was influenced by techniques from various 

regions of Greece, such as Kastoria, Ioannina, and Florina. The art of house 

construction is still preserved today, as buildings are reconstructed using 

traditional techniques while maintaining the character of Xanthi. Significant 

structures include tobacco warehouses and reminders of a profession that has 

declined due to competition and restrictions from the European Union. This 

decline has left a formerly thriving tobacco-producing district in Xanthi 

abandoned. A proposal suggests that these buildings could be repurposed as 

cultural centres to promote the region's intangible heritage. 

The old town of Xanthi has remarkably preserved its architectural tradition. 

Buildings are revitalised in modern society and transformed into cultural centres, 

such as the the cultural centre (FEX), or dining venues hosting visitors from 

around the globe. The folklore and historical museum of Xanthi, both within and 

outside the city, are gems of the region's intangible cultural heritage as well as 

its architectural legacy. 

In addition, the prefecture of Soufli is famous in Greece for its silk production. 

The World Tourism Organization has recognised Soufli as the Best Tourism 

Village. The town is completely associated with silk, particularly the breeding of 

silkworms and the processing and promotion of the renowned Soufli silk.  

The Soufli Folklore Museum "ta Gnafala" and the "Soufli Silk Art Museum" 

continue the tradition of manufacturing silk products on the museum's premises 

(Gnafala), fostering development in the area. The Silk Art Museum showcases 

the history of the production process through the machinery used in past 

decades. Nowadays, modern silk production units employ state-of-the-art 

machines and materials.  

In a nearby area, the Historical and Folklife Museum of New Orestiada and 

Region, presents the peopleôs life and different professions still active in the area 
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such as pastry shops. The importance attributed to religious objects that 

refugees brought with them when the exchange of populations between Turkey 

and Greece took place with the Treaty of Lausanne in 1923 is depicted with the 

icons that people carried back then such as the icon of Saints Theodoroi, that is 

kept in the Holy Metropolitan Church of Agioi Theodoroi, New Orestiada.  

The city of Alexandroupolis in the region is another important city in the area. 

The Historic museum of Alexandroupolis hosts a permanent exhibition of the 

costumes of Sarakantsanes women of Thrace. Furthermore, the Ethnological 

Museum of Thrace, a non profit organisation, aims to preserve the history and 

culture of Thrace. 
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The cultural centre of Xanthi that follows the architectural tradition of the area 

(photo 1), The Soufli Folklore Museum "ta Gnafala" (photo 2), the "Soufli Silk Art 

Museum" (photo 3), Historical and Folklife Museum of New Orestiada and 

Region depicting the staff that people carried with them when the exchange of 

populations took place in 1923 (photos 4-6), sign shop of a pastry shop of the 

20th century (photo 7) and the third generation pastry chef (photo 8), icon 

brought with the refugees during the exchange of populations now kept in the 

Holy Metropolitan Church of Agioi Theodoroi, New Orestiada (photo 8), 

costumes of Sarakantsanes women of Thrace and geographical expansion of 

Sarakatsanoi in Greece, Historic Museum of Alexandroupolis (photos 9-10), the 

ethnological museum of Thrace (photos 11-12). Photos: own authors. 

 

Eastern Macedonia and Thrace is also famous for the case of bell-bearers 

(koudounoforoi) that takes place at the villages of Drama. It is an ancient, 

Dionysian custom (mainly celebrated during the Christmas period and the 

Epiphany), where disguised men in animal skins and heavy bells, they exorcise 

evil and pray for fertility, causing deafening noise with dance movements. The 

area of Drama, though, rather than promoting the case of bell-bearers, is 

promoting the park ñOneiroupoliò for the Christmas period leaving behind 

traditional customs and traditions that have survived in the passage of time. The 
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current form of promoting and utilizing the intangible cultural reserve is 

insufficient.  

 4. Conclusions & future outlook 

Although they attract many visitors, the numerous monuments of high 

significance demonstrate a controlled and stable development over time, aiding 

their preservation. Monuments of archaeological, historical, and folkloric interest 

suffer from inadequate promotion despite their considerable importance. Local 

stakeholders advocate for improved cultural heritage management by qualified 

organisations alongside promotional efforts (brochures, posters, promotional 

materials) at sites of cultural interest such as hotels, car rentals, and transport 

services. Nonetheless, a viability plan through the building of hotels to cater the 

visitors, more connections via the airport is necessary for the whole region of 

Eastern Macedonia and Thrace. In summary, there is a need to link 

entrepreneurship with Intangible Cultural Heritage. 

5. Study questions 

ǒ Designate projects to protect, restore, and promote monuments and 

archaeological sites (e.g., Philippi, Abdera) and elements of traditional 

cultural heritage through the promotion and reuse of historical 

monuments. 

ǒ Describe how routes connecting archaeological monuments, sights, and 

architectural monuments can be integrated into a single cultural tourism 

network.  

ǒ Synthesise the elements of an area that can be associated with ICH and 

provide a sustainable business plan 
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Extra case from Inthraceôs platform, e-library button  
Extended case study Chapter 7 Eastern Macedonia - Thrace, Greece  
https://inthrace.unitbv.ro/download/extended-case-study-chapter-7-eastern-
macedonia-thrace/ 
 
 
Videos on YouTube Inthraceôs Project Channel 
Chapter 7 Eastern Macedonia - Thrace, Greece 
Interview with Ms Bourouliti, Curator of Ethnographic ɀuseum of Soufli, in 
Evros  
https://www.youtube.com/watch?v=g6jwEsTluMg 
 
 
 
 

Chapter 7 Eastern Macedonia - Thrace, Greece 
Interview Dr Gouridis, manager, Municipality of Soufli  
https://www.youtube.com/watch?v=8gHobx95i6Q 
 
 
Chapter 7 Eastern Macedonia - Thrace, Greece 
Interview with Mr Mavridis, tour guide at the historic ethnographic museum of 
Orestiada and Mr Papathanakis, editor, journalist and owner of Voreas journal 
for the social, cultural, tourist development of Evros  
https://www.youtube.com/watch?v=1ZYuoWd7oqg 
 
 
Chapter 7 Eastern Macedonia - Thrace, Greece 
Video of Art Silk Museum, Soufli, Evros 

https://www.youtube.com/watch?v=-ctJlPbJcV0  
 
  

https://inthrace.unitbv.ro/download/extended-case-study-chapter-7-eastern-macedonia-thrace/
https://inthrace.unitbv.ro/download/extended-case-study-chapter-7-eastern-macedonia-thrace/
https://www.youtube.com/watch?v=g6jwEsTluMg
https://www.youtube.com/watch?v=8gHobx95i6Q
https://www.youtube.com/watch?v=1ZYuoWd7oqg
https://www.youtube.com/watch?v=-ctJlPbJcV0
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CASE 3. Mândra Chic ï creative branding and ethical 
marketing of intangible cultural heritage  

Transilvania University of BraἨov, Romania 

1. Synopsis & Learning outcomes 

Synopsis : This case study investigates how the Romanian brand Mândra Chic 

manages to promote intangible cultural heritage through contemporary 

marketing, culturally-rich design, and authentic storytelling. Founded in the 

village of M©ndra in Ἡara FŁgŁraἨului, the brand is based on the promotion of 

traditional crafts and local symbols, building a bridge between the past and the 

present. The case illustrates how heritage marketing, when applied responsibly 

and participatively, can transform cultural identity into a sustainable economic 

resource and a product with social impact. 

Learning outcomes :  

ǒ Understanding the mechanisms for promoting intangible cultural heritage 

in a contemporary context; 

ǒ Analyzing an example of good practice in cultural marketing and 

participatory branding; 

ǒ Identifying strategies for intergenerational transmission of traditional 

values; 

ǒ Correlating creativity with heritage protection within the circular economy; 

ǒ Assessing the impact of cultural narrative on brand development. 

2. Background / Context 

M©ndra Chic was founded in 2010 in the village of M©ndra, BraἨov County, on 

the initiative of Alina ZarŁ, a journalist and cultural activist, at a time when local 

identity and Romanian traditions were at risk of being lost in the turmoil of 

globalization. The brand's story is closely linked to the "Muzeul de P©nze Ἠi 

poveἨti" (Museum of Traditional Fabrics and Stories) project, a community 

space created to save, preserve, and pass on Romanian heritage (both literally 

and symbolically). The idea behind Mândra Chic was that every blouse, 

handkerchief, towel, or piece of cloth carries with it a story, a memory, a custom, 

or a value, all of which are part of the intangible cultural heritage of the Romanian 

people. 

Alina ZarŁ managed to transform a collection of old fabrics and dowry items into 

a creative movement, through which elements of intangible heritage were 

reintegrated into contemporary design objects. This is how the Mândra Chic T-
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shirts were born, simple but imbued with messages that take traditional 

Romanian expressions, motifs, and symbols and give them new meaning for a 

contemporary audience. These products feature inscriptions such as 

ñRoM©ndrŁò, ñWherever you are, you are where you should be,ò ñDowry,ò or ñWe 

are what we love,ò each with a clear identity meaning, but also with an 

educational and emotional role. These messages are accompanied by fabrics 

and materials with traditional embroidery that respect traditional motifs from Ἡara 

Bârsei and other regions of the country. The brand not only sells items (such as 

T-shirts, hoodies, scarves, bags, tablecloths, and cushions) but also generates 

cultural attachment. 

3. Case analysis 

Mândra Chic functions as a cultural ecosystem in which heritage is 

simultaneously a source, raw material, and story. The brand's products, whether 

clothing, accessories, or symbolic gifts, are built around traditional symbols, 

reinterpreted in an accessible manner that respects their original meanings. 

Each object carries a story, an authentic source: a phrase from an old letter, a 

fragment of embroidery saved from a dowry chest, a motif sewn by the hand of 

a grandmother from the village. All of these are documented, photographed, and 

explained on the brand's blog and social media page, offering the public a 

complete experience: aesthetic, emotional, and cultural. 

The central element in the marketing strategy is identity storytelling. Each new 

collection comes with a story: from "good living" to the "soft defensive wall" 

represented by a sheepskin coat, from recipes to personal stories about 

migration and returning to one's roots. It is not aggressive marketing, but one 

based on emotion, memory, and belonging. Thus, Mândra Chic sells not only 

products, but also a sense of continuity and roots. 

The promotional channels are modern (social media, own website, participation 

in fairs and events), but the discourse is constantly anchored in traditional 

values. The Facebook page is updated with posts that explain the symbolism of 

the products, show the creative process, or promote members of the community 

involved in making the items. The brand's visibility has grown organically, based 

on trust, transparency, and an emotional connection with the public. 

Another defining aspect is the educational and community dimension. The brand 

supports sewing workshops, school projects, and local initiatives to archive 

social memory. In addition, part of the profit is directed towards the maintenance 

of the Museum of Cloth and Stories and initiatives to support local artisans. This 
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integration of cultural marketing with the activation of the local community is fully 

in line with UNESCO's principles on the sustainable promotion of intangible 

cultural heritage. 

Over time, the brand has managed to create an active community of supporters, 

customers, and collaborators who identify with the values it promotes: simplicity, 

roots, memory, and cultural dignity. Mândra Chic products are worn both in 

urban areas and in the diaspora, becoming instruments of identity affirmation for 

Romanians outside the country's borders. Thus, the brand contributes not only 

to the preservation of heritage, but also to its international spread. 

4. Conclusions & future outlook 

Mândra Chic is a model of good practice in promoting intangible cultural heritage 

through creative, participatory, and sustainable marketing. Its story shows how 

traditional values can be reinterpreted without being altered, how dowry items 

can become cultural manifestos, and how a brand can be a form of collective 

memory activation. The case proves that authentic storytelling, anchored in local 

realities, can generate both economic and cultural impact. 

Looking ahead, expansion into international craft networks, collaborations with 

museums and cultural institutions, and the development of online educational 

platforms could strengthen the brand's visibility and its role in promoting 

intangible heritage. Mândra Chic is more than just a creative business; it is also 

a form of preservation in the face of oblivion and identity homogenization. 

5. Study questions 

ǒ To what extent can a brand become a vector for transmitting intangible 

cultural heritage? 

ǒ How does authentic storytelling contribute to creating a cultural 

community around a product? 

ǒ What challenges can arise in promoting traditional heritage in a 

commercial context? 

ǒ How can the aesthetic and ethical dimensions be balanced in building a 

cultural brand? 

ǒ What digital strategies can be used to expand heritage-based brands 

internationally? 

6. References 
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https://www.mandrachic.ro/
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CASE 4. Kraków Nativity -Scene (Szopka) tradition  
University of Warsaw, Poland 

1. Synopsis & Learning outcomes 

Synopsis: The Krakow Nativity-scene (szopka) tradition is a 19th-century urban 

craft that turns the Christmas crib into a fantastical miniature of Krakowôs 

architecture. Every December, makers, often from the same families for 

generations, compete on the Main Market Square, keeping alive specialized 

skills in wood and metal-work, coloured-foil collage and local storytelling. Since 

its 2018 inscription on UNESCOôs Representative List of Intangible Cultural 

Heritage, szopka building has become a flagship example of community-driven 

safeguarding in Poland.  

Learning outcomes:  

ǒ Knowledge of historical development of szopkarstwo in the context of 

urban popular culture. 

ǒ Knowledge of Polish ICH. 

ǒ Being introduced to an example of promotion of ICH. 

2. Background / Context  

Szopka workshops multiplied in the 1860s, when itinerant brick-layers built 

collapsible stage sets so that carol-singers could earn extra winter income. Their 

hybrid gothic-baroque towers echoed St Maryôs Basilica and Wawel Cathedral, 

visually asserting Krakowôs identity during the Partitions. They are usually made 

from materials like cardboard, plywood, and wood, and adorned with colorful 

paper, tissue, and shiny foil known as staniol. The Historical Museum of the City 

of Krakow has organised an annual contest since 1937, anchoring the practice 

firmly in the urban calendar. The szopka tradition appeared on UNESCOôs listing 

in 2018 as Polandôs first urban ICH inscription. 

3. Case analysis 

The custom of crafting nativity scenes in Krakow originated in the 1800s and has 

been continued till this day. Initially, this form of folk art was practiced mainly by 

skilled workers from Krakow. Smaller versions were often sold to townspeople 

as festive home decorations or gifts during the Christmas season. Larger and 

complex models, complete with candlelit interiors and moving figures, served as 

portable puppet theatres accompanied with some music.  

The oldest known example of a Krakow nativity scene is housed in the Seweryn 

Udziela Ethnographic Museum. Created in the late 19th century by Michağ 

Ezenekier, itôs often referred to as the mother of all szopki. Its unique shape and 

detailed craftsmanship helped to present the typical look of Krakow nativity 

https://www.gov.pl/web/kultura/szopkarze-krakowscy-odebrali-certyfikat-unesco
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scenes: tall, with several levels, balanced in design, and filled with tiny 

decorations based on famous buildings from Krakow. At the heart of each scene 

is the birth of Christ. 

A key figure in the promotion of Szopka was Jerzy Dobrzycki, director of 

Krakowôs Historical Museum. In 1937, he launched an annual competition for 

nativity scene makers, a tradition that continues today under the museumôs 

guidance. Each year, on the first Thursday of December, creators present their 

works on the Main Market Square. The competition remains strongly popular 

and attracts hundreds of people each year - both professionals and amateurs. 

Artists come from diverse walks of life, and many belong to families where the 

craft has been passed down through generations.  

4. Conclusions & future outlook 

The szopka tradition illustrates how an urban festive craft can remain vibrant 

through structured competitions, museum support and adaptive creativity. 

Future safeguarding should prioritise promotion, preservation of the tradition and 

passing it to the next generation. The szopka can be spread-out all-over Poland, 

which will have even greater educational and cultural impact. 

5. Study questions 

ǒ In what ways did 19th-century politics shape the iconography of the 

Krakow szopka? 

ǒ How does competition format affect transmission of craft knowledge? 

ǒ Discuss potential tensions between market demand and community 

values in szopka production. 

ǒ What metrics would you use to assess the effectiveness of the UNESCO 

inscription five years on? 

ǒ Design an outreach activity that links szopka-making with climate 

education for school pupils. 
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Historical Museum of the City of Krakow. Szopka Competition Archive, accessed 
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odebrali certyfikat UNESCO.ò Gov.pl, May 22, 2019. gov.pl 

Narodowy Instytut Dziedzictwa. ñKrajowa Lista Niematerialnego Dziedzictwa 

Kulturowego.ò Accessed June 16, 2025. niematerialne.nid.pl 

UNESCO. ñNativity Scene (Szopka) Tradition in Krakow.ò Intangible Cultural 

Heritage Lists, 2018.  
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Chapter 8. The Importance of ICH 
Preservation, Understanding and 
Promotion of EU Integration Processes  

CASE 1. The island of Andros  

University of West Attica, Greece 

1. Synopsis & Learning outcomes 

Synopsis:  The case study of the island of Andros consists of elements of 

intangible heritage associated with collective memories, but also of natural 

beauty. The aim of the study is to record the points of interest of the area in order 

to present challenges so that humanity can learn and deal with crises for the 

common benefits of all societies in a peaceful way.  

Learning outcomes:  

Å to create awareness through presentation of traditions that influence 

communities  

Å to be able to promote sustainable development and understand how 

collective memories transcend borders and become European  

2. Background / Context  

The selection of Andros was made based on the fact that it is close to the capital 

of Greece, Athens and has a rich culture and a natural environment of particular 

beauty. The island of Andros, like all the islands of the Cyclades, is characterized 

by its terraced landscape and the presence of a multitude of dry stone structures. 

The particularly mountainous terrain and the absence of arable land led the 

inhabitants to create terraces, the local ñhemasiasò, with the special style of dry-

stone building with ñstimataò which is unique in Greece. In addition to the 

hemasias, other distinctive drystone buildings were also constructed on Andros, 

with the most characteristic being the small threshing floors, the bee hives, and 

the beehives (Andros routes, 2024). 

3. Case analysis 

Xerolithia (drystone) (architecture) a structure made of stones or slabs joined 

together without any other binding material (mud, cement, etc.), which is fixed 

and gains stability by wedging smaller pieces of stones. This is a technique by 

which buildings are constructed with stones without any binding material 

(ɂŮɟɞɚɘɗɘɎ, ɢ.ɢ.). 
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The initial inscription of the Art of Drystone on the UNESCO Representative List 

of the Intangible Cultural Heritage was made in 2018, at the initiative of Greece 

and Cyprus. At that time, France, Switzerland, Spain, Italy, Croatia and Slovenia 

had collaborated, and international recognition was a factor in the preservation 

and promotion of this important traditional building technique both at the national 

and international level. Two years ago, Andorra, Austria, Belgium, Ireland and 

Luxembourg expressed interest in joining this multinational inscription. The 

Department of the Ministry of Culture, the Directorate of Contemporary Cultural 

Heritage, collaborated with twelve other states-parties to the UNESCO 

Convention for the Safeguarding of the Intangible Cultural Heritage (2003), in 

order to compile the new file, with the necessary and demanding documentation 

material. Thus, it consists of a case study that transcends borders and is a typical 

European example that connects states. 

The flourishing of the art of drystone masonry in our country, following the 

inscription of this element on the UNESCO Representative List of the Intangible 

Cultural Heritage of Humanity in 2018, is a fact. Dry stone masonry workshops 

are being held all over Greece, bringing together the great stone masters with 

the new generation, also highlighting the significant social role of this traditional 

building technique. The ever-growing international interest in the Art of Drystone 

is fueled by the fact that it constitutes a completely sustainable building tradition: 

In all their forms -paths, bridges, terraces, impressive terraced cultivation 

complexes, humble agricultural buildings, various structures supporting water 

management systems, retaining walls, fences, shaping fields and gardens, road 

networks ï drystone constructions contribute greatly to ecological balance, 

especially in areas threatened by soil erosion, desertification and the effects of 

climate change. Equally important is its contribution to the preservation of 

biodiversity, but also to the cohesion of the groups participating in the 

construction of drystone works (ɈˊɞɡɟɔŮɑɞ ɄɞɚɘŰɘůɛɞɨ əŬɘ ɇɞɡɟɘůɛɞɨ, 2023). 

Drystone walls served agricultural production by building terraces/pebbles in 

order to cultivate, demarcating the land by building walls, facilitating access and 

communication by creating paths and finally with everything related to housing, 

storage, and animal keeping. Thousands of meters of drystone retaining walls 

run across the island from end to end, enclosing each farmer's land, around their 

terraces. These unique creations that have supported man, his culture and 

especially the natural environment over time, abandoned for years now, are 

collapsing and tend to disappear. The Art of Drystone was inscribed: on the 

National Inventory of Intangible Cultural Heritage in 2015 and on the 



 
 

   114 
InThrace 2023-1-RO01-KA220-HED-000156121 

Representative List of the Intangible Cultural Heritage of Humanity (UNESCO, 

2003) in 2018 (ȷɝŬɧˊɞɡɚɞɠ, 2020). 

    

Drystone architecture in Andros: Aprovatos village (photo 1), Chalkolimnionas 

(photo 2), exhibition under the thematic of drystone, Chora of Andros (photo 3). 

Photos: own authors. 

Through different educational programmes, the aim is to promote the art of dry 

stone masonry by transferring theoretical and practical knowledge to young 

stone craftsmen. The ultimate goal is to preserve the art that has shaped the 

timeless landscape of the Aegean islands, with the hope that the art itself will 

continue to preserve it. The teaching is done by experienced artisan-trainers 

who come from Andros, Epirus and France (Andros routes, 2024).  

Besides, the island of Andros is famous for the routes it offers through 

picturesque villages (Wikiloc, ɢ.ɢ.). The drystone path climbs up to Alamannia 

and continues through Episkopeio, Paleokastro and Rogo to end at the 

pedestrian path at Korthi Bay. A beautiful route without difficulties that is also the 

route of the "short" Andros Trail Running race. This is part of the living tradition 

of the area. Hiking and other alternative forms of tourism consist of sustainable 

tourism development options to the local community.     

Furthermore, the presence of cooperatives with locally produced dairy products 

is important for the preservation of local production, traditions, professions. The 

Cyclades Olive Museum in Andros, a private museum that depicts how an old 

oil mill functioned, preserving memories to older generations and raising 

awareness to new generations about professions that have been replaced by 

technology (Andros Cyclades Olive Museum, ɢ.ɢ.). 
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Andros routes (photos 1-3), Cyclades Olive Museum, Andros (photos 4-5). 

Photos: own authors. 

4. Conclusions & future outlook 

Routes can be created that do not only include Greek cities and villages but also 

cities and villages from other European cities associated with drystone 

architecture. Volunteers may contribute to such efforts.  Drystone consists of a 

case study that transcends borders and is a typical European example that may 

connect European states. 

5. Study questions 

ǒ Record cultural routes in the region and organize the promotion of the 

region with a comprehensive advertising communication plan that puts 

emphasis on the ICH of the area including press releases, exhibitions and 

educational programmes. 

ǒ Synthesise the implementation of digital tools so that drystone 

architecture is promoted through storytelling, podcasts and 

documentaries. 




















































































